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Abstract :

This study aims to identify the impact of the SIX SIGMA methodology on the performance of
internal operations by using the internal operations dimension of the balanced scorecard
indicators in the Sonelgaz company in Tebessa. The study was distributed to a sample
consisting of (30) frameworks and officials at the company, Tebessa, and its results were
analyzed through the SPSS program. Analysis, after improvement, after monitoring) and the
performance of internal operations in the company in Tebessa. This study also presented a
number of recommendations and proposals related to the subject.

Keywords : Six sigma, performance of internal operation, balanced Scorecard, internal
operations dimension.
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