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Abstract:

The competencies reference includes a list of the human resource competencies to be acquired
to occupy a specific position, it is used to implement fair human resource management
practices and increasing participation and thus empowerment that includes power sharing
between superior and subordinate. This is what we will try to analyze in this article by
empowerment  through competencies reference while dropping that on Sonelgaz by
conducting an interview with some officials of the complex in the Executive Directorate of
Human Capital and developing the organization from the various interests of the Directorate
(Department of Jobs and Competencies, Department of Human Resources Information
Systems, Department of Compensation System Studies), in this way, they reach the most
important conclusion that the implementation of the Sonelgaz competencies reference
complex is still part of a project..
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