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Abstract:

The study aims to evaluate the outsourcing activity of the national industrial institution,
as one of the new and reliable strategies in upgrading the performance of local industrial
institutions, The importance of this assessment is highlighted by the role of outsourcing
during the global health crisis (Covid-19), as it is an organizational change to confront the
crisis, and this was projected in practice on the textile industrial complex in Tlemcen, where
the evaluation included the areas of activity and its level of development.

This study found that the adoption of outsourcing in the complex covers several areas,
whether related to the main activity of the institution or other services, and that outsourcing
has witnessed a remarkable development during the current fiscal year that positively
affected the profitability of the institution and its net product in general.

Keywords: outsourcing ; Industry; industrial enterprise; Industrial complex; Tlemcen
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