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Abstract:

This Study aimed to determining the factors that effect on implementation of continuous
improvement (Kaizen) in manufacturing enterprises at Setif ;We applied on sample of this enterprises .it
appears that there is difference on diffusion’s level of Kaizen depending on size of enterprise .as well as we
determined the important supporting factors of Kaizen that is: support of top management, culture of
entreprise and communication system .as well as it confirm on that manufacturing enterprises in Setif maybe
have appropriate environment to implementation of Kaizen that is originally from japan.

L] Keywords: Continuous Improvement, Kaizen, Manifacturing Enterprises.
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