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Towards a successful strategy for digitization projects
Scientific planning of Sonatrach document digitization project
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Abstract

Information institutions tend to take advantage of digitization technology to preserve and make
available their holdings for transfer and exchange in a networked environment; and this by setting
up digitization projects at their level. The document digitization project is considered as a set of tasks
and missions dispatched on stages allowing the dematerialization of analog documents and paper
documents which require a scientific and strategic planning to ensure its implementation in the best
conditions and to avoid problems that may occur.

When the decision to digitize should not be taken at random, but be a preliminary study based on a
scientific preparation controlling the various technical, human and legal aspects of the project; and
considering that strategic planning is a long-term theoretical study carried out through scientific
steps, implemented by specific steps and aimed at controlling the correct methods to perform the work
ensuring success.
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