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Strategic audit and its contribution to verifying the sustainability of

environmental excellence
- Al-Marai Company at the Gulf states level as a model-
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Abstract:

This study aims to know the contribution of strategic audit in verifying the
sustainability of environnemental institutional excellence in Al-Maraai Company at
the Gulf states level ; this is done by adopting the analytical approach in analyzing the
company's sustainability strategy through the use of strategic audit. Through this
study, we have concluded that Al- Marai Company is oriented towards applying
excellence strategy as well as, The implementation of this strategy resulted in the use of
electricity from clean energies and biodiesel in all sales pipelines to reduce CO2
emissions in addition to reducing the percentage of waste that goes to landfill.

Keywords: Strategic audit, institutionl excellence, sustain excellence, Environmental
performance, strategy
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