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Abstract:

Motivation is one of the most important factors that contemporary
institutions depend on in improving their activities, programs and achieving
their goals, and the management of institutions is still looking at how to make
these incentives effective in improving their performance by satisfying the
desires of employees, so that they contribute to the process of achieving growth
and development, increasing productivity and achieving profits in the
organization. By efficiently providing products or services.

The lack of appropriate incentives for the hardworking worker may
negatively affect his performance and contribute to poor productivity and thus
reduce the chances of achieving the desired goals of the organization. Perhaps
this highlights one of the aspects of the importance of incentives in general to
raise the level of employee performance.

It seems that the importance and nature of incentives differs from one
factor to another, and incentives differ from one institution to another depending
on the activity and work practiced by that institution, so studying them and
determining what suits each segment of the employees is very important.

The scholars of management and economics have been interested in
studying the needs and desires of this element.

And the extent of job satisfaction that guides his behavior towards
effectively achieving the goals of the institution, and that treatment is like a
machine without paying attention to the psychological aspect and the
surrounding work environment, the incentives and its various systems, and the
complex issues and challenges that are reflected negatively in the development
of his performance.

Key words: motivation, performance improvement, productivity, human
resources, job satisfaction.
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