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The Impact of creating an organizational structure according to the value chain model

approach in determining the strategic choices
- A field study of Algerian public Banks operating in Ghardaia-
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Abstract:

The study aims to identify the form of the organizational structure elaborated in algerian
banking institution, and its compatibility with the value chain model, in addition to its impact on
the strategic choices available through a study of a sample of managers and senior employees of the
six public banking institutions located in the state of Ghardaia.

The method utilized for this study was by adopting 59 questionnaires to collect data and
records, then processing them by SPSS statistical analysis, where we found a relationship between
the organizational structure with its both front and back sides (Front office/Back office) on one
hand, and the strategic options on the other side. The study also concluded that the targeted banking
institutions seem to be running toward the option of stability.

Keywords: Organizational structure; Value chain; Strategic choices.
JEL Classification Codes: M10, D20
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