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strategic flexibility as a means of achieving a sustainable
competitive advantage for the economic institution
- Case study of a group of institutions -
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Abstract :

The study aimed to determine the role
of strategic flexibility in its dimensions
(productive flexibility, marketing
flexibility, and resource flexibility) in
achieving a sustainable competitive
advantage for the economic institution, In
this context, a field study was conducted
in three economic institutions (Enicab
Corporation, Al  Baskaria Cement
Corporation, Qudeila Mineral Water
Bottling Corporation), using a
questionnaire distributed to a purposeful
sample of 113 cadres in the relevant
institutions.

The results concluded that there is a
statistically ~ significant  relationship
between strategic flexibility with its
dimensions in achieving a sustainable
competitive advantage for the institutions
and the results confirmed the existence of
a positive and moral impact of strategic
flexibility ~with its dimensions in
achieving a sustainable competitive
advantage for the institutions under study.
Keywords: strategic flexibility:

productive flexibility « resource flexibility
sustainable competitive advantage.
JEL Classification: M1 ; L2
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