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Abstract:

Developments in the world have led to the emergence of corporate social responsibility
concept. This concept consists of a number of dimensions that many researchers have tried to
study and restrict, while encouraging organizations to adopt them, especially the
environmental dimension. The study highlights the environmental dimension of corporate
social responsibility with the case study of Toyota as one of the largest organizations in the
world on the one hand and the nature of its productive activity that polluting the environment
on the other hand. The study concluded that there is a possibility for organizations to adopt
various dimensions of social responsibility, including the environmental dimension, by
reducing the negative practices towards the environment and turning them into policies that
protect it .With the registration of several plans and programs implemented by Toyota in the
environmental field and the succeeded in considering the awards received.

Key Words: Corporate social responsibility(CSR), CSR dimensions, environmental
dimension, Environmental management, Toyota corporate.
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Introduction:

From the greatest challenges that faces humanity this century is ensuring sustainable,
just and balanced development. The needs of current and future generations cannot be met
unless there is a respect for natural systems and international standards protecting core social
and environmental values. In this context, it is increasingly recognized that the role of the
business sector is critical.

As a part of society, it is in business’ interest to contribute to addressing common
problems. Strategically speaking, business can only flourish when the communities and
ecosystems in which they operate are healthy. All these meanings are related to corporate
social responsibility(CSR).

So from this development, every corporation has a policy concerning CSR and
produces an annually report detailing its activities in these fields. From the biggest
corporation in the world is Toyota, this study will concentrate on the environmental
dimension in this corporation.

significance of the study
The study importance appears in the following points:

- CSR is becoming an important activity to businesses nationally and internationally. As
globalization accelerates and large corporations serve as global providers, these
corporations have progressively recognized the benefits of providing CSR programs in
their various locations. CSR activities are now being undertaken throughout the globe.

- Viewing the status of CSR in Toyota would provide field experience can benefit from its
the strengths and weaknesses.

Study objectives
We can conclude the study goals in the following points:

- Presentation of CSR definition and its dimensions specially environmental dimension
and its content.

- Expose Toyota experience in CSR practices specially in environmental fields.

- CSR has become a fundamental business practice and has gained much attention from
chief executives, chairmen, boards of directors and executive management teams of
larger international companies. By the presentation of Toyota experience, we offer an
example that can Algerian corporations benefits from its environmental dimension in its
positive sides and avoid its negative one.

To realize the study goals and answer its questions, the study divided to tow parts:
the first one is a literature review and the second one about environmental dimension in
Toyota. The study ends by a conclusion that contains theoretical and practical results about
CSR and environmental dimension in the case study of Toyota.
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I-Literature review:

1: Corporate social responsibility(CSR) definition:

In 1953, Howard Bowen made the first significant scholarly contribution by
publishing the book, The Social Responsibilities of the Businessman. Here he proposed the
CSR definition as "the obligations of business to pursue those policies, to make those
decisions or to follow those lines of action which are desirable in terms of the objectives and
values of our society",

From1953 until now There is no universal definition to (CSR), but all definitions
concentrate on corporate activities through its stakeholders and environment. The following
are a number of these definitions:

-According to the EU commission:"...CSR is a concept whereby companies
integrate social and environmental concerns in their business operations and in their
interaction with their stakeholders on a voluntary basis".?

- The European Commission altered its 2006 definition of CSR in October 2011
adding that “CSR should have in place a process to integrate social, environmental, ethical
and human rights concerns into their business operations and core strategy in close
collaboration with their stakeholders”.®)

-"CSR refers to transparent business practices that are based on ethical values,
compliance with legal requirements, and respect for people, communities, and the
environment. Thus, beyond making profits, companies are responsible for the totality of their
impact on people and the planet. People constitute the company’s stakeholders: its
employees, customers, business partners, investors, suppliers and vendors, the government,
and the community. Increasingly, stakeholders expect that companies should be more
environmentally and socially responsible in conducting their business".

-"An organization's obligation to maximize its impact on stakeholders and

minimize its negative impact".®

So we can conclude that CSR is defined in many ways and no universally accepted
definition is in place. But we can said that is all the practices of an organization through its
environment and stakeholders in target to realize profits without damage their interests.

The rationale for CSR has been articulated in a number of ways. In essence it is
about building sustainable businesses, which need healthy economies, markets and
communities. The key drivers for CSR are:©

- Enlightened self-interest: creating a synergy of ethics, a cohesive society and a
sustainable global economy where markets, labor and communities function well together.

- Social investment: contributing to physical infrastructure and social capital is a
necessary part of doing business.

-Transparency and trust: business has low ratings of trust in public perception.
There is increasing expectation that companies will be more open, more accountable and be
prepared to report publicly on their performance in social and environmental arenas

- Increased public expectations of business: companies are expected to do more
than merely provide jobs and contribute to the economy through taxes and employment.
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CSR is also known by a number of other names. These include corporate
responsibility, corporate accountability, corporate ethics, corporate citizenship or
stewardship, responsible entrepreneurship, and “triple bottom line,” to name just a few. As
CSR issues become increasingly integrated into modern business practices, there is a trend
towards referring to it as “responsible competitiveness” or “corporate sustainability.”(7)

There are also other different terms in the literature describe the phenomena related to
corporate responsibility in society: corporate philanthropy, corporate giving, corporate
community involvement, community relations, community affairs, community development,
global citizenship, corporate societal marketing, society and business, social issues
management, public policy and business, stakeholder management, corporate accountability,
and corporate sustainability.®

So all these terms are used by researchers to describe the relation between corporates
and there various dealers.

The meaning of CSR describes the responsibility of companies on three pillars of
sustainability: economy /profit, social affairs/people and environment/planet that called triple
bottom line. An easily interpretable triangle can be formed comprising people, planet and
profit as vertices. This triangle can be considered in companies to symbolize effects on the
economy, social affairs and the environment. CSR management integrates social and
ecological goals into the corporate activities in such way that the economic success can be
combined with the benefit for society and environment (win-win situation).®

Figure 01
win-win situation

Ethical

community

prosperity

environment economy

sustainable profitable

Source: Without mentioning the author's name, what is Corporate Social Responsibility? on the
website: http://www.csr-training.eu

2: CSR and organization profitability:

There is a big challenge for any organization in CSR application if it has a good
place in its market especially on its profits. So modern theoretical and empirical analyses
indicate that firms can strategically engage in socially responsible activities to increase
private profits. Given that the firm’s stakeholders may value the firm’s social efforts, the
firm can obtain additional benefits from these activities, including: enhancing the firm’s
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reputation and the ability to generate profits by differentiating its product, the ability to
attract more highly qualified personnel or the ability to extract a premium for its products.®”

Economists examined environment where it is possible for investment in CSR to be
integrated into the operations of a profit-maximizing firm. The authors considered three
types of motivation that firms consider before investing in social activities:*

« altruistic: where the firm’s objective is to produce a desired level of CSR with no
regard for maximizing its social profits.

» egoistic: where the firm is coerced into CSR by outside entities scrutinizing its
social impact.

« strategic: where the firm identifies social activities that consumers, employees or
investors value and integrates those activities into its profit-maximizing objectives.

In agreement with Friedman, Husted and Salazar conclude that the potential benefits
to both the firm and society are greater in the strategic case: when the firm’s socially
responsible activities aligned with the firm’s self-interest.

CSR is a responsible to any organization in competitive world, it have costs and
benefits by the time.

3: CSR dimensions:

The purpose of CSR is to make corporate business activity and corporate culture
sustainable but there is no deal about CSR dimensions between researchers:

(Rahman,2011)examined CSR definitions throughout its history during last few
decades. He found several dimensions of CSR appeared during different decades starting
from 1950s have been given below:®?

- 50s Dimension: obligation to the society.

- 60s Dimension: corporation and society.

- 70s Dimensions: stakeholders involvement, well beings of citizens, a
philosophy that looks at the social interest, help solve neighborhood problems; improve
the quality of life; economic responsibility, legal responsibility, ethical responsibility,
and discretionary responsibility.

- 80s dimensions: voluntariness; economically profitable, law abiding, ethical
and socially supportive; economic, legal, ethical and voluntary or philanthropic.

- 90s dimensions: stakeholders involvement; obligation to society;
environmental stewardship, people, planet, profit.

- 21st Century dimensions: integration of social and environmental concern,
voluntariness, ethical behavior, economic development, improving the quality of life,
human rights, labor rights, protection of environment, fight against corruption,
transparency and accountability.

For Rahman there are 10 major dimensions include: obligation to the society,
stakeholders involvement, improving quality of life, economic development, ethical business
practice, law abiding, voluntariness, human rights, protection of Environment, transparency
& accountability.

For other researchers, CSR composed to Legal, Ethical and Philanthropic
dimensions as well as economic one:™
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- The Legal dimension: it refers to obeying laws and regulations established
by government. These laws try to set the minimum standards for responsible behavior.

- The Ethical dimension: it refers to behaviors and activities expected of or
prohibited by organizational members, the community and society. Ethical issues have to
do with what is fair or just.

- The Philanthropic dimension: it refers to a corporation’s contribution to
society as business, are expected to contribute to the quality of life and to the welfare of
society. Business is expected to contribute to local communities. This can be done
through donations to local and national charitable organizations. It must however be
pointed out that CSR does not end at philanthropy. In practice however, many
corporations have defined philanthropy as the basis for the CSR programs. They
consider donations and works of charity as constituting CSR.

CSR is a concept that has multiple dimensions that appeared from developments in
our environment.
CSR dimensions can be illustrated substantially:

- Environmental.®®

- Social: The social dimension of corporate responsibility involves the
relationship between your business and society as a whole. This could involve sourcing
fair trade products, or agreeing to pay your employees a livable wage. It could also
involve taking on endeavors that benefit society, for instance using your resources to
organize charitable fundraisers.

- Economic: The economic dimension refers to the effect that CSR has on the
finances of the company. In an ideal world, where CRS had no costs, there would be no
reason to limit it. But in the real world it is important to recognize the financial impact
that these actions have and to balance being a good corporate citizen with making a
profit.

(14)

- Stakeholder: The stakeholders are all of the people affected by your
company's actions. These include employees, suppliers and members of the public.
When considering the stakeholder dimension of CSR, consider how your business
decisions affect these groups. For example, you might be able to increase your output by
having employees work more, but you should consider the impact it will have on them,
not just your bottom line.

- Voluntariness: Actions that fall into the voluntariness dimension are those
that you are not required to do.

The authors (Pride and Ferrell, 1997) summarized these dimensions to four points:
human, ethical, legal and economic responsibility.®

Also (Plazzi & Starcher,2001) outlined social responsibility dimensions in six basic
dimensions: Consumers, workers, business partners, environment, communities and investors because
social responsibility is positively correlated with financial performance, and that most investors in
large companies know that advertising their companies as socially and environmentally responsible
makes them more competitive than other companies in the market. "

After the corporate precise its CRS dimensions, it should identifies its stakeholders to
identify their aspirations and priorities to deal with them.®®.
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The dimensions of CRS summarize the relationship between corporates and there
stakeholders and all the parts concerned with its activities.

4: Environmental Dimension:

The environmental degradation, due to human action, resulting in pollution, defined as
modes and aspects that affect negatively the environment. COM (2003) refers that, “a
polluted environment is a sick environment, without capacity to respond adequately to the
requests from nature and man”. Pollution affects every elements of the environment, namely
the air, water, vegetation, soil, habitat and even sound and visual balance. The environmental
issues embody global aspects, given the consequences that it provokes in chain reaction way.
As it could not be limited to within its borders of origin, it stretches to the transponder levels
or even to the planetary scale.™

The environmental dimension drives organizations to protect climate from global
warming by avoiding all the imbalances that destroy the planet, such as causing the rise of
temperature on the surface of the earth and increase sea level.”

In the past, businesses didn’t accept natural environment as a factor that affects
business activity. Today, environment is considered as a strategic and critical source. The
driving forces of businesses towards the protection of ecosystem are: %)

- Demanding consumers.

- Increasing competition and green competition.

- Increasing industrial accidents and technological risks.

- Needing to improve corporate reputation and image.

- Accepting standards related with environment.

- Compelling legislative requirement.

- Development of economic policies by institutions such as the World Bank.

- Growth of concern from interested parties such as customer, social service
organizations, etc. about environmental matters.

Because of pressures that are caused by organizations’ internal and external
environment, organizations have become conscious about environment and have reflected
this conscious to their behavior in recent. Environment has become an important concern for
most organizations.

A clever management approach allows companies to save money by anticipating and
avoiding expenditures arising from environmental damage, and by minimizing the cost of
complying with future legislation. In addition, operating cost can be reduced through waste
minimization, pollution prevention, and the elimination of health and safety hazards.
Environmental management can reduce external impacts, improve financial performance
and, enhance reputation among communities, customers and stakeholders. Environmentally
conscious management bases on sustainability and quality of life. Thus, future generations’
benefits can be protected. Also, business profitability may increase and business costs may
decrease. Therefore, businesses that conserve the environment and make profit have good
reputation in society..
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According to the World Bank Environmental sustainability means ensuring that the
overall productivity of accumulated human and physical capital resulting from development
actions more than compensates for the direct or indirect loss or degradation of the
environment .Put more directly, it is generally taken to mean the extent to which business
activity negatively impacts on the natural environment. It is clearly an important issue, not
only because of the obvious impact on the immediate environment of hazardous waste,air
and even noise pollution, but also because of the less obvious, but potentially far more
damaging issues around global warming.®

Environmental aspects put in place in the 1970s with the first real understanding of
the environmental impacts of business. Now, in the 21st century, we are faced with new
challenges and impacts those may include: overuse of natural, on-renewable resources of
energy, pollution wastage, degeneration of biodiversity ,climate change, deforestation etc.
Since many business — related environmental problem transcend national boundaries, most
companies s are thus actors in global environment. To obey CSR in case of environmental
aspects corporations can take the following steps: %

- Measuring Environmental Impact :Environmental impacts can be
measured in several ways through environmentally extended input-output
tables, material input per service unit(MIPS) calculations, ecological
footprint and life cycle assessment, to name a few. Ecological footprint
measures the amount of nature‘s resources consumed in a given year, and
compares it to the resources available in the world. Life cycle assessment
(LCA or eco-balance) is used to assess the environmental performance of a
product from raw materials in the beginning of the production process all the
way to disposal at the end of use. The MIPS value is calculated by dividing
the amount of material the product or service causes to move —e.g. the
amount of earth moved in mining , not just the metal used — during its entire
life — span by the amount of benefits and value its brings.

- Environmental Management: To truly commit to its environmental
responsibilities a company should change its traditional modes operation
towards a more environmentally oriented one. The environmentally more
responsible perspective could include such issues as an emphasis on
increased resource productivity, cleaner production and active dialogue with
the company’s stakeholders. Many businesses have found that establishing
an environmental management system is the best basis for good
environmental performance.

- The Win-Win of Environmental Responsibility: companies have found
that improving environmental performance may also have beneficial effects
on the company itself. Using less material and streamlining processes to
create less waste may lower the costs of operation significantly.

Environmental dimension of CSR can be applied in any company by several
procedures.
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I1-Environmental dimension in Toyota:

1: presentation of the company:

Toyota Motor, is a Japanese multinational automaker headquartered in Toyota, Aichi,
Japan. In 2014, Toyota employed 338,875 people worldwide, and was the second-largest
automobile manufacturer in 2011 by production behind German Volkswagen Group. Toyota
is the ninth-largest company in the world by revenue. in 2016. Toyota was the world's first
automobile manufacturer to produce more than 10 million vehicles per year which it has
done since 2012, when it also reported the production of its 200-millionth vehicle.®®

The company was founded by Kiichiro Toyoda in 1937 as a spinoff from his father's
company Toyota Industries to create automobiles. Three years earlier, in 1934, while still a
department of Toyota Industries, it created its first product, the Type A engine, and, in 1936,
its first passenger car, the Toyota AA. Toyota Motor Corporation group companies are
Toyota (including the Scion brand), Lexus, Daihatsu, and Hino Motors, along with several
"nonautomotive” companies. Toyota Motor Corporation is part of the Ever since its
founding, Toyota has sought to contribute to a more prosperous society through the
manufacture of automobiles, operating its business with a focus on vehicle production and
sales. Ever since its founding, Toyota has sought to contribute to a more prosperous society
through the manufacture of automobiles, operating its business with a focus on vehicle
production and sales.®

Toyota is one of the largest multinational automaker in the world. So the company
has a privileged position in international market. This position gives Toyota influence in any
economy in which it invest through the quality and the nature of its products and number of
workers.

2: Environmental dimension in Toyota:

Toyota is one of the famous company in the world in its industry. View natural of its
products (cars) it may impact on the environment surrounding its plants and the whole world
because consumers are using their products over the Five continents. So, from these causes
come the need to study procedures adopted by Toyota from in environmental perspective
within its social responsibility framework:

2-1: Toyota environmental philosophy:

Frome1993 Toyota put a plan each 5 years after it evaluate the last one by its results
and deficiencies. So the table below gives an observation about Toyota environmental action
plan since 1993:

Revue DIRASSAT _ numéro économique _ V.8 _N.2 _ Mars 2017___ Université de Laghouat

325


http://en.wikipedia.org/wiki/Multinational_corporation
http://en.wikipedia.org/wiki/Automaker
http://en.wikipedia.org/wiki/Toyota,_Aichi
http://en.wikipedia.org/wiki/Automobile_manufacturer
http://en.wikipedia.org/wiki/Volkswagen_Group
https://en.wikipedia.org/wiki/List_of_largest_companies_by_revenue
http://en.wikipedia.org/wiki/Kiichiro_Toyoda
http://en.wikipedia.org/wiki/Sakichi_Toyoda
http://en.wikipedia.org/wiki/Toyota_Industries
http://en.wikipedia.org/wiki/Toyota_Industries
http://en.wikipedia.org/wiki/Toyota_Type_A_engine
http://en.wikipedia.org/wiki/Toyota_AA
http://en.wikipedia.org/wiki/Scion_%28automobile%29
http://en.wikipedia.org/wiki/Lexus
http://en.wikipedia.org/wiki/Daihatsu
http://en.wikipedia.org/wiki/Hino_Motors
http://en.wikipedia.org/wiki/Multinational_corporation
http://en.wikipedia.org/wiki/Automaker

Environmental dimension of Corporate Social Responsibility (Case study of Toyota company)
Madiha BAKHOUCHE

Table 01
Toyota environmental action plan (1993-2020)
1993 1995 2000 2005 2010 2015 2020

First plan Second plan Third plan Fourth plan Fifth plan Sixth plan

reduce CO2emmissions and apply

environmentally friendly designs to our products.

of environmental activities

e Improve the level of the programs by introducing
1SO14000

o Achieve zero landfill waste and expand the areas
e Reduce environnemental impacts on a global scale.

e Construct a system for environmental programs
e Reduce CO2 emissions.

o Develop super — compact Electric vehicles.
o Create plants that coexist with local communities.

o Enact programs for biodiversity.

e Work to

Source: Toyota Auto Body, CRS report 2016, on the web site: https://www.toyota-
body.co.jp,2/4/2017,P:30.

From this table: The Fourth Environmental Action Plan, based on the Toyota
Motor Corporation (TMC) plan, provided the framework for Toyota environmental activities
during 2008 and 2009. The plan detailed specific issues and actions including reduction of
carbon dioxide (CO2) emissions, resource conservation, reduction in substances of concern,
risk reduction and legal compliance. Implementation of the plan was monitored and further
actions identified. TMC has developed the Fifth Environmental Action Plan, which
commences in 2011 and maps the way forward in terms of management of environmental
impacts.®”

From this philosophy, it appears that Toyota has a conscience through its effects on
the environment not in the countries where has its manufactories also in all the markets
because its cars are used over the world.

From Toyota reporters, it has a strategic plan through the environment. This plan
clarified by a number of results those are realized by Toyota in the environmental dimension
as they presented in the following points:

Energy/ Global warming.
Resources recycling.

Use of water resources,
Atmospheric quality

2-2: Toyota policies and achievements through the environment:

Toyota has continued to develop concrete activities through presenting the Toyota
fundamental principle of "Harmony With the environment". The company established in
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1993 "Toyota Auto Body environmental basic policy”. Toyota next established "Toyota
Auto Body environmental action plan"” that presented 5 years implementation plans.®

Toyota from 2011 began its "5th Toyota Auto Body Environmental Action Plan".®%

We can said that Toyota has a strategic plan for(2011-2015) includes many activities
oriented to environmental dimension of CSR. the most important is not what Toyota planed
but what the company had executed in reality. From its environmental aspects report we
found these achievements those are Value calculated by an outside manufacturer based on
data concerning tree planting and woodland thinning activities conducted by Toyota Auto
Body in Japan and overseas:®"

Efforts in building a low —carbon society:

Toyota promote of the development of next generation electric powered vehicles(EV
COMS model®) and activities that use lightweight and energy-saving
technologies(developing a commercially viable, highly efficient motor to allow the most
effective use to installed energy).Also the company concentrate on the development and
design of its products through developing essential components for the very small EV
COMS such as the batter recharger.

- In production and logistics

Toyota works in CO2 reductions through energy saving activities, from Toyota
statistics it succeed in the reduction of CO2 emissions volume from 6.1(thousands tons CO2)
in 2011 to 5.7(thousands tons CO2) in 2015.

Efforts toward building Recycle-oriented society:

Toyota target to realize reduction of emissions and effective use (recycling)of
resources. It promote 3R(Reduce, Reuse, Recycle)and develop also effective use of natural
resources in vehicle development, design, and production through ease of dismantlement and
recycling. Promotion of further recycle design by using dismantling performance estimation
technologies at the design stage. Toyota is implementing dismantling performance
simulation by digital assembly. Development of materials that use pine produced by forest
thinning.

- In production and logistics

the company reduces waste substance and work on effective use of natural resources.
The statistics shows that there is a reduction from 15.4(Kg-vehicle) of waste substance
emissions volume in2008 to 12.8 (Kg-vehicle) in2015.
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Efforts toward building environmental conservation and coexistence with nature:

Toyota is coordinating with business partners, such as those handling materials and
parts suppliers to promote a switch to much fewer substances that burden the environment by
understanding the use and evaluating the risk of sound chemical (SOCs)in both products
(following the chemical substance regulation European REACH® and other regulations)
and production for SOCs. VOC (Volatile Organic Compounds) reduction in vehicle cabin
rooms by reducing toluene, xylene and formaldehyde in vehicle cabin rooms.

The new models (Priusa) put in market in 2011 are clearing JAMA (Japan Automobile
Manufacturer Association).

Promotion of manufacturing plants created to harmonize with nature and the
communities in which Toyota coexist:

Example of Toyota achievement in this goal the walking road (Fujimatsu Area Four
Seasonal Path of Ponds and flowers) around the head office.

2-3: Environmental management:

Toyota works in developing environmental management for globalization. It has
established a management system coordinated with domestic and overseas group companies,
its business partners, and the communities. From the efforts in this field:

e Strengthening and promotion of consolidated environmental management.

e Achieving environmental education: to serve the pillar for developing
employees and Toyota auto body group companies.

e Achieving environmental information realize and mutual communication.

We can notice that Toyota has a conscience about its CSR and it works in realizing
its plan that has deferent goals touched many fields in environment dimension.

3: Environmental Awards Won by Toyota:

Toyota's strategy and environmental programs have been met with success and
support from within and outside Japan. Toyota had won numerous national and international
awards as an environmentally friendly company. The following table shows examples of
awards in environmental conservation:
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Table (2)
Environmental Awards Won by Toyota (2013-2015)
Year Organization Award title
Boldness in Business Award by the Financial | Corporate Responsibility/Environment Category
Times Award
Aichi prefecture Aichi Environmental Award, Gold Prize.
FY2015 Energy Conservation Grand Prize for
The Energy Conservation Center, Japan Excgllent E_nergy Conservation _Equipment,
) Chairman Prize of Energy Conservation Center,
< Japan.
20th Inverse Manufacturing System Symposium | Aichi Science & Technology Foundation
Executive Committee President Award.
. Minister’s Prize, the Ministry of Economy, Trade
New Energy Foundation and Industry, New Energy Award 2015.
. . Minister’s Prize, the Ministry of Economy, Trade
Eco-Products Awards Steering Comittee and Industry, the 12th Eco-Products Awards.
Japan Network for Climate Change Actions Low-Carbon Cup 2016 Best Long-term Goals
Award Grand Prize.
19th Inverse Manufacturing System Symposium | The chairman's award for the Public Foundation
Executive Committee. of Chubu Science and Technology Center.
s, Fujisankei Communications Group Grand Prix Prize at the 24th Grand Prize for the
< Global Environment Award.
Japan Environmental Management Association | Eco & Design Booth Grand Prize for Eco-
for Industry/Nikkei Inc. Products 2014.
FY2013 Energy Conservation Grand Prize for
Excellent Energy Conservation Equipment,
Director General Prize of Agency of Natural
. Resources and Energy.
) The Energy Conservation Center, Japan FY2013 Energy Conservation Grand Prize for
< Excellent Energy Conservation Equipment,
Chairman Prize of Energy Conservation Center,
Japan.
3Rs Promotion Council 2013 Prime Minister’s Prize for efforts to
promote the 3Rs (reduce, reuse, and recycle).
. L Rare Metal Recycling Award of the 2013 Awards
Japan Environmental Management Association . . .
for Industry for Resources Recirculation Technologies and
Systems.
Source: Toyota Auto Body, CRS report 2016, on the web site: https://www.toyota-

body.co.jp,2/4/2017,P:4.

Also Toyota won awards over the world as a result of its policies through the nature
by its cars and green product systems those respect the environment like Thailand (green
industry award), Indonesia (best Indonesia green award),France (the cleanest cars in France),
South Africa(SAEE energy company of the year), Canada (Canada’s greenest employers),
USA(EPA energy star partner of the year- sustained excellence award). all these awards are
won between 2015-2016.%%

From the table above and the examples of Toyota awards over the world we can said:
Those awards are a real Evidence of the company's success towards the environment in
which it operates in Japan or over the world because Toyota cars sold globally.
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Conclusion:

CSR is one of the requirements of today's competitive landscape. Undertaking CSR

projects and making it part of corporate strategy and organizational culture increase a
company's competitive advantage and provides it a unique resource that cannot be
transferred or imitated. So from this study, we arrive to these results:

There is no universal definition to CSR, but we can said it is a process with the aim to
embrace responsibility for the company's actions and encourage a positive impact
through its activities on the environment, consumers, employees, communities,
stakeholders and all other members of the public sphere who may also be considered as
stakeholders.

The application of CSR in any organization by the time bring benefit to it taking into
account the interests of stakeholders.

CSR becomes an obligation in business world for the Stakeholder pressure and increased
competition.

Each researcher has a classification to CSR dimension, but the most famous one who
take environmental, social and economic dimensions.

The environmental dimension of CSR refers to business impact on the environment. The
goal, as a socially responsible company, is to engage in business practices that benefit
the environment. For example, you might choose to use recycled materials in your
packaging or ad renewable energy sources like solar power to your factory.

Toyota is one of the most famous corporate in the world that its activities and products
influences on environment.

There is a conscience in Toyota about CSR specially environmental one.

From its results and plans, we can said that Toyota has achievements in service of
environment, from its procedures: building a low —carbon society in production (electric
powered vehicles) and logistics, building Recycle-oriented society in its resources (raw
materials or water...), building environmental conservation and coexistence with nature
by the promotion of manufacturing plants created to harmonize with nature and the
communities in which Toyota coexist. Also, Toyota developed environmental
management by many policies like achieving environmental education to its workers and
employments.

Toyota has good achievements in its environmental responsibility, but the object needs
more efforts because the nature of its products (vehicles) effect the environment in any
place in the world that sold its vehicles.

Toyota awards in environmental field are a good evidence of the company's success
towards the environment in which it operates.

Finally, Toyota offers a good experience in dealing with environmental dimension that

can be taken by other organizations not in Algeria only but over the world.

Revue DIRASSAT _ numéro économique _ V.8 _N.2 _ Mars 2017___ Université de Laghouat

330


http://en.wikipedia.org/wiki/Stakeholder_%28corporate%29
http://en.wikipedia.org/wiki/Stakeholder_%28corporate%29
http://en.wikipedia.org/wiki/Public_sphere
http://en.wikipedia.org/wiki/Public_sphere

Environmental dimension of Corporate Social Responsibility (Case study of Toyota company)
Madiha BAKHOUCHE

References:

()Richard E Smith,defining corporate social responsibility: a systems approach for socially
responsible capitalism, master of Ph in philosophy, University of Pennsylvania, USA, 2011,P:1.

(2): David Crother & Guler Aras, corporate social responsibility, Ventus publishing Aps, USA, P:11.

(3): Malte Kaufmann, Marieta Olaru, the impact of corporate social responsibility on business
performance- can it be measured, and if so,how ? the Berlin international economics congress, March 7th-
10th, 2012,P:8.

(4): Without mentioning the author § name,20/2/2017, on the web site: http://pdf.usaid.gov.

(5):Module n06, corporate social (CSR), 20v1/2017,0n the web site: http://www.sarwatch.org,P:2.

(6):ASOCIO Policy Paper, corporate social responsibility, June 2004, on the web site:
http://www.asocio.org.

(7):Paul Hohnen, corporate social responsibility an implementation Guide for Business, edition: Jason
Potts, USA,P:4

(8): Percy Marquina, measuring the impact of corporate social responsibility on consumer behavior
(the case of Peruvian consumers), school of management, Peru, October 28-9-2007,P:5.

(9):Without mentioning the author § name, What is Corporate Social Responsibility? ,25/1/2017,0n the
website: http://www.csr-training.eu.

(10):Rubén Hernndez-Murillo & Christopher J. Martinek, corporate social responsibility can be
profitable, The Regional Economist, USA, April 2009,P: .

(11): 1BID, P:1.

(12):Shafiqur Rahman, evaluation of definitions: ten dimensions of corporate social responsibility,
World Review of Business Research, Vol1, Nol, March 2011,P:173-174.

(13):Module n06, op-cit,P:2-3.

(14):Without mentioning the author § name, Corporate social responsibility,25/1/2017,0n the web site:
http://www.pearsoned.co.uk, PP:635-637.

(15):1t will be defined in the next point.

(16): Pride. M. William and Ferrell. C.O, Marketing concepts and strategies, Ninth Edition, Houghton,
Mifflin company, Boston, 1997, P:65.

(17): Marcello Palazzi and George Starcher, Corporate social responsibility and business success,
European Bahad i Business Forum france,2001,PP:2-11.

(18): Arthur B Vangundy, getting to innovation, American management association, USA,2007,P:174.

(19):Without mentioning the author § name,2/2/2017,0n the web site: http://www.edamba.eu,P:6.

(20): Beat Burgenmier, politiques économiques du développement durable, beock université, France, P:
180

(21):Asuman Akdogan & al , the relationship between corporate social responsibility and
environmentally responsible behavior :an empirical study,3™ international conference on governance,
fraud, ethics and social responsibility, Turkey, 7-11june2011, P:2.

(22):1BID,P:3.

(23):Without mentioning the author § name, Corporate social responsibility, 2/2/2017, on the web site:
http://www.pearsoned.co.uk,P:5

(24):Mohammed Belal Uddin & al , three dimensional Aspects of Corporate Social Responsibility
Daffodil International University Journal of Business and Economics, Vol. 3, No. 1, January 2008,PP:206-
208

(25):Information from the web site: http://en.wikipedia.org/wiki/Toyota ,seeing 532017.

(26):Without mentioning the author$ name, Toyota .Non-Automotive, on the web site:
http://en.wikipedia.org/wiki/Toyota2010.

(27):Information in the web site: http://www.toyota.co.za. seeing 53/2017.

(28): IBID.

(29):Toyota auto body, CSR report 2015, on the web site:www.toyota-body.co.jp, seeing 6/32017,
P:11.

(30):This plan is clarified on the web site: www.toyota-body.co.jp, seeing 6/32017P:11.

(31):Information had taken from: Toyota auto body, CSR report 2012, seeing 6/3/ 2017 on the web
site:www.toyota-body.co.jp, PP:11-18.

(32):1s a zero-emission eco-car kind to the earth and humans that offers superior compactness and
exceeds in saving energy and resources.

(33):REACH: R:Registration,E: Evaluation, A: Authorization and Restriction of chemicals, there
regulations through chemical substances aim to clarify corporate responsibility for chemical substance
management along with protection of the environment and the health of people.

(34):Information had taken from: Toyota auto body, CRS report 2016,0n the web site:
https://www.toyota-body.co.jp,2/4/2017.

Revue DIRASSAT _ numéro économique _ V.8 _N.2 _ Mars 2017___ Université de Laghouat

331


http://pdf.usaid.gov/pdf_docs/Pnada498.pdf
http://www.edamba.eu,p:6/
http://www.pearsoned.co.uk/media%20/OnlinePreview/%20Slack_9780273731603/assets/pdf%20/9780273731603_C21.pdf,P:5
http://www.toyota.co.jp/en/index_non_automotive.html
http://www.toyota-body.co.jp/
https://www.toyota-body.co.jp,2017/4/2,P:4

