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Abstract : This research paper aims to study the role of creative leadership in
achievin organizational excellence, which today has become the most important
factor to achieve the organizational excellence. We also studied the extent of the
commitment of the National Paintings Company to apply the Algerian model of
excellence, as well as the various methods adopted in order to achieve the
dimensions of organizational excellence, where change has become necessary and
inevitable today, regardless of the organization size or type, in order to achieve
organizational excellence and thus excellence and success, which is consideredthe
only way for survival and continuity in light of intense global competition. This can
only be achieved by creative leadership that has the skills to mobilize the
subordinates and direct them to achieve the organization goals. The Algerian quality
model is an important step for Algerian organizations to raise the level of
organizational excellence.

Keywords: Creative leadership, Organizational excellence, Excellence
models.
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