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@ Rbstract

Despite the fact that project management is very
critical aspect and its impact on the success or
failure of projects, there is a lack of research in
this area that are focused on Saudi Arabia. This
paper presents a prospective study on the
implementation and management of Hajj and
Umrah projects and facilities in Yanbu
governorate on sustainable development in the
Kingdom of Saudi Arabia according to the
National Transformation Program 2020. This
study is based on the scientific approach to
prospective studies as well as following the
Pragmatism research philosophy to study existing
initiatives such as the vision of Saudi Arabia
2030, the National Transformation Program 2020,
and the Madinah Services Manual using the
SWOT Analysis and Future Wheel Analysis. The
results show the importance of implementing and
managing the Hajj and Umrah projects in Yanbu
governorate by proposing policies,
recommendations and future strategic plans for
these projects, which fit the environment
surrounding them through the participation of the
public and private sectors in light of the growing
role of management information systems. Also,
the study identifies the most important obstacles
and challenges facing the implementation and
management of Hajj and Umrah projects in
Yanbu City.

Keywords : Project Management, Hajj and
Umrah, Vision 2030, Management
Information Systems.
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