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.11though sc t•aal years a( economie recession. bea 1use ofïow ail priees. and civil violence. Algeria is no;..­
cxpcriencing 11 continuation o( economic gro11'1h and a successful stabilization the crude oil priees are helping th <­
govcmment to accelerate .fin'lher to absorb severa/ challenges and obstmcts thal j acing the economie 
de•·elopment process such as environ menta/ degradation, poverty, unemployment, economie stagnation ecl.. 

Recentlt · LED lws hecome a ll 'idely practised development stmtegy in many developed cowllries and 
especia/1_1 · by using LEDAs. Seveml local administrations have estab/ished comprehensive LED programmes 
including the estahlishment o( LEIJ units and the pursuit ofa range ofdevelopmental strategies. 

ln this modes/ paper wc willtrv to give an imroduction to LED. ils objectives, and short-lerm procedures 
ro create mccess(ully LED Agencies; and then we will c/ear up the significant raie played by LED Agencies in 
territorial de•·elopment, making a .1'1/.l'lllinah/e economie gmwth and the whole macroeconomie goals achievement 

JE L codes: 0290. 
Key Wo rds: Local economi e development (LED), Local economie development Agencies (LEDA , Economie 
growth in MENA reg ion , Territorial development, rural development. .. 

Introduc ti on to local economie deve lopment (led) : 
In trod ucti on : 

Local economie deYelopment (LED) is considered as an exciting di scipline that ofTers city managers a 
unique oppornu1ity to work with partners to improve the quality of fife and th e competitiveness of their 
communities from small and intermcdi ate rural centres to mega-cities. LED processes include many different 
disc iplines. uuliti es and fun cti ons. 

ln thi s sec tion we' ll try to give some definiti ons, characteristics, and approaches for LED, in order to 
hi ghli ght our knowledge about thi s important topic . 

The purpose of local economie development (LED) is to support the economie capacity of local areas to 
improve it s economie future and the quality of li fe for ali. lt is a process by which public, business and non­
govcrnmcnta l scctor partncrs work collcctivcly to crcatc bcttcr condit ions for economie growth and cmploymcnt 
generation. And by the way: the World Bank identify Local economie development in its website just like what 
fo llows, " Local economie developmenl is abou/ local communities working logether lo achieve sustainable 
economie grmrth thal hrings ecrnwmic henefits and quality of/ife impmvements for al/ in the communitv ". 

"Local economie development is a strategically planned, local/y drive/1 partnership approach ro enabling 
emplov111enr growtl1 . poverty reduction and qua lily of !ife g_ains through impro ved local economie govemance ". 

(www.worlbank .org/urban/led) ' 
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Then LED is detined as a strategie approach and process whcrc the communiti es trying to con ti nua ll y 
upgrade their competitivcness within thcir loca l bus iness cnYironments. And by the way thcre ex ist man y ways 
and modcls by whic h Local communiti cs rcspond to thcir LED nccds, such as the following oncs : 

Encourag ing new entrep rcneurships 
Support in g smal l and medium sized businesses 
Att ract ing in vestmcnt from elsewhere (locally. na tionally and interna ti onally) 
ln vesting in both hard and soli infrastructures (i nclucli ng human resource cleve lop ment. insti tutional support 

systems and regulatory issues); and 
Working toge ther ta create a goocl qualit y of li fe .. . 

ln fàct ; the success of any soc iety today depends on it s ability to adjust its effort s to the ac tive local, 
national and intern ati ona l mark et cconomy. St ratcg ica ll y planncd LED is incrcasingly a useful too l to strcngthcn 
and rein force the local economie capabi lity of an area, improve the in vcstment climate. develop the abilities and 
the quality of lifè for the soc iety, and increase the ou tput , th e producti vit y and competiti ve ness of loca l bus inesses, 
entrepreneurs and workers. The abi lity of communiti es to improve the qua lity of life, create new economie 
opportunities and fight poverty and severa! other Millennium Goals depends upon them being able to understand 
the processes of LED, and act strat eg ica ll y co ll ective ly in orcie r to achieve these goa ls wi thin today's compe ti tive 
market economy. Otherwise; each soc iety has a unique set of local conditions and advan tages that either en ha nee 
or reduce the potential for local economie deve lopment , these adYan tages determine the abiliti es to attract, create 
and maintain investment. Then to build a strong local economy up wi th good practice confirms that each area 
should cany out a co ll aborative process to reali ze the environment and structure of the loca l conditi ons, and 
conduct an ana lysis of the area's strengths, weaknesses , opportunities and threats. T hi s will provide to highlight 
the key issues and oppornmities facing the local economy, in aim to gather the efforts to build a strong sustainable 
local economie growth. Thus a dynamic public-pri vate partnership is the key tàctor to create wealth in loca l 
communiti cs. Succcssful Privatc cn tcrpri sc howcvcr, involvcs an cncouragi ng business cnabling cnvironmcnt to 
di stribute ri chness. Community government has an essen ti al role in constructing a favourable atmosph ere for 
business growth and success. By its meaning, LED is a durable partnership between ali the community driving 
forces including the private sec tor, non-governmental organi zat ions and muni cipal government. 

A- Bl'ief Histot·y of LED: 
We cannat understand anything today w ithout hav ing a look at its development hi s tory. Than, we need to 

do the same with LED, We can say that LED has passed th rough titree main stages since th e 1960s. These stages 
arc callcd by cconomists as the thrcc 'wavcs' of LED. ln cach of thcsc stages; cconomists have dcvclopcd a 
su peri or understanding of wh at wo rks and wh at doesn't, in any process of local economie development. 

Otherw ise we can say that the modern hi story o f loca l economie deve lopment programs has started with 
the efforts of severa! regions ail a round the world even be fore the World War Il , beginning with Miss iss ippi in the 
1930s, to aggressively recruit manufacturing branch plams from the North (Cobb, 1982).LED programs were 
s ignificantly expanded in the late 1960s till the earlylnOs. During th is period, LED also expanded the types of 
firms and activities ÙJat were ass isted. The who le focus was on the attraction of mobil e manufacturing investment 
from outside the area especially th e attraction of fore ign direc t investment, on attracting new branch plants with 
financial incenti ves, and moreover; on mak ing a hard infrastructure invesunent. This stage of Local Economie 
development is ca ll ed the " First Wave". 

The "Second Wave" programs which have been impl emented between the early 1980s and the mid 1990s 
also tended to include more spec ial focuses on the retention and growing of existing loca l businesses , and sma iJ ·. 

, businesses and help them to be more competiti ve aga inst the lm·ger firms; but thi s was becoming more targeted to 
l spec ifie sectors or from certain areas. 

Si nee the la te 1990s, the focus of LED programs has shitied from individual direct firm financial trans fers 
to making the entire business envi ronment more conduci ve and ad vantageous to business, and thal created the 
''Third Wave" of LED, During thi s thit'd (and current) wave of LED more focus is placed on soft infrastructure 
investments, Public/Private partnerships. Networking and the lcveraging of private sector inves tments for the 
public good, the investment attraction to add to the competiti ve advantages of loca l areas. 

We should highlight th at even though LED has moved throughout each of these waves, elements of each 
wave are stiJl prac ticed today. For exampl e, during the first 'wave' ci ti es invested in expen s i~e industri a l 
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cmplovmcnt campaign s to attract foreign direc t in vestmen!. But later they reali zcd tha l tht s is one of the mo~t 
cxpcnsivc and most ri sky strategy of LED unes 10 pursue. Although th is, it is still prac ticcd pro loundly today. 
cspcciall y in the dcvclopcd count rics. 

The "Th ird Wa\·e" concept is that rather than having govern ment direetl y pro vidcs economie dcve lopmcn t 
SèiYiccs to small and ex isting businesses ; the government shou ld encourage pri vatc sec tor providers. ideall y 
opcrati ng in a competiti \·e marke!. to provide such economie development serYices. Un der the Third Wavc 
approach. the govcmmcnt wou ld still be involved with economie developmen!. bccausc it wo ul cl proviclc somc 
li nancia l support and guidance to these private economi e de,·elopment service providers . 

But go,·ernment wou id onl y pa y a part rath er th an 100% of the eost of providi ng economie cl e, ·elopment 
serYices. 

Michigan's Capi tal Acccss Program is an examplc of a "Thire! Wavc" program. The "Capi ta l Acccss" 
program is an alternati ve to a trad it ional economie development business loan program. in whi ch th e govermnent 
direct ly makes loans or guarantees bank loans. Under the Capital Access program, a small business borrower and 
a parti ci pat ing bank cach pay a fee of between 1.5% and 3.5% of the va lue of th e loan. The state government 
ma tc hes the total contributi on of the bon ower and bank (i.e. , pays in between 3% and 7% of the loan's va lue). 
These fl tnds go into a loan loss reserve fund for each bank. A bank's !osses from program loans are covered its 
indi vidual loan loss reserve fund , but !osses beyond the bank's reserve fund are the bank's responsibility. The 
program is intended to give bank's incenti ves to make above normal ri sk loans, but not too ri sky. Banks should not 
wa nt to make normal loans under thi s program because of the ex tra fees involved that are not recovered unless 
th ere is a detà ult. On the other ha nd, banks should not want to make too many ri sky loans because of the bank's 
exposure if its fu nd should be exhausted . (J eny HEMBD, 2007). Moreover; there ex ist many other techniqu es for 
local and regional communities to work co llaboratively in aim to increase regional competiti veness such as the 
lo llowing ones: 

Dcvcloping uni versity and rcscarch consortia across regions 
Regional promoti on to attrac t and retain investment 
Developing regional supply chains to attract and increase investment 
Developing speciali st instinnions ofhigher learning 
Developing regional business clusters 
lmproY ing regional transportation lin ks and improving regional technology trans fer. Thesc techniques 

mi ght creates perfect background for the local communities thinking to develop LED strategies in orcier to make 
sure that they can completely progress within any new challenges or competition. Otherwi se LED is a central 
di sc ipline to achicve the growth for an y region and will frcquently have close linkages with approx imately ali 
local authority policies. ln view of the fact that it is a local economie developers' responsibili ty to create a 
competitin business atmosphere the connections with other local authority strategies mu st be significant. And by 
the way it 's so important that pro fess ionals in local government aim to balance the economie growth needs of a 
region with its environ mental and social needs. 

Objectives of Local Economie Dcvclopmcnt : 
ln recent years, more responsibility being pl aced local government to develop strategies in order to 

increase and grow local and regional economi es, in addition to ali the efforts that have been used up to emphas is 
on poverty reducti on and decentrali zation (Millennium Development Goals). Then we can tind out severa! 
objec tiYes o f LED , just like the ones that will be cited later in thi s paper. Anyway; the major aim of LED 
programmes is to support local parti cipation and harmony building to determine economie and soc ia l benefit 
initiati ves for the whole area and the community. The concept of local economie development is based on 
promoting local approachcs that rcspond to local necds and conditi ons; ncverthclcss thcrc is no single mode! of 
how to rea l ize LED or of what policies and actions to implement, as the effectiveness of local development is 
intluenced by a range of associati ons and procedures. The importance of local ownership of the development 
process is however central to most LED approaches, which immediately views development surrounded by the 
contex t of governance, spati al society growth and civil society at ali leve! s. 

Th en LED requires the creati on of an atmosphere th at <illows the encouragement of new opportun ities, in 
regions where there may be limited existing opportunities to r ec'onomic growth . LED plans should intend to build 
up , strengthen and reinforce good governance, and identify sustainabl e frameworks for local nati onal and 
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int ernational actors w ithin the loca l econo mie s trategie> and plans of g rowth fo r th e local community. and 
particularly for th e poo r. 

LED has usua ll y an csscntial rol c in ma int a ining the local rcgi on ·s growth and quality o f lifc fo r both 
business-related actors and inhab itants in th e a rcas whcrc it has bccn appl icd; furth cnnore it (LED ) a lso helps to 
attract mo re in vestments th a l ccrtainl y proYidc both the jo bs. th e tec hn nlugy and taxes that loca l areas need to 
continue and develop th e ir public sc1Yiccs: thi s can be th e most 11nponan1 component o f any area ' s success 
procedures. LED genera ll y uscd tu achi e\'c seve ra! goal s: th e lo ll owi ng unes arc the mos t liTqu ent to guide the 
cuiTent s tale of economie deYclo pment of th e co nce rncd a reas . 

Create a climate tor inYcs tment 
Supporting loca l bus inesses in aim to grow up th e local econo my 
Encourage local , nati onal and inte rn ati onal cntrcprcncurships wi thin th e reg io n 
Provide sustainable grow th in the local ccono my 
Crea te and maintain high and s tab le le vels of employment 
Contribute growth to sustainab le communities 
Crea te additional job pro viders and taxpayers by helping new sm ali and medium sized businesses startup and 

grow within th e region 
Create busin ess opponunities thal s trength en eco nomi e competiti ve ness in th e area. 
lmp rove th e sk illfulness of local peopl e, to s tand in fro nt of fo reign competiti veness 
lmprove th e quality of li fe for res idents 
lmprove interi01· procedures to reduce ti me and variabi lity in p lanning and getting agreement 
Encourage small rural businesscs to increase the emp lo yment and economi e benefit s they create to the local 

economy. 
Build community support and invol vement Support businesses thal can o!Tcr quality services to m eet the 

nccds of the society and cnhancc the s trcn g ths of the business market in the arca. 
Work in partn ership with local s tak cholders to deve lop training conditions, push business growth. and 

highlightthe signi!icance of staff training as a helpfi.tl bus iness too l 
Create a high-qua lity li ving environ ment and cliversitied market . 

By the way, succcss ful LED depends on the collecti ve fo rces o f the public , pri va te and society sec tors, and 
then to ac hi eve those obj e~tives and man y others, economie clcve lopment ac to rs shou ld join their forces and 
cooperate with each o ther, in both short and long-tenn. becausc LED is cvcrybody ' s bus iness. in the next secti o n 
we wou ld mention some of th ose ac to rs. 

The major players on Local economie dcvelopmcnt : 
Table 1 includes the major potential s takeholders and actors on LED w hi ch include: 

Public Scctor 

Local government 
State government 
Heafth Authority 
Transportation Authority 
Institutions of highcr 

lcarnîng 

Education Board/Authori ty 
Utiliti es 

Priva tc Scctor 

Ch amber of Commerce 
Board of Trade 
Business assoc iations 
Large corporat ions 
SME representa tives 
Priva te developers 
News media 
Profess ional associations 
Higher learning establi shments 
Utiliti es 
Town center improvement groups. 

etc. 

Community Sector 

lndividuals 
Neighborhood groups 
Socia l & re li gional 

groups 
Youth groups 
En vironmcntaf groups 
Vo luntary service groups 
H istoric societies 
Cultura l and arts groups 
Educationa l groups 
Groups representing 

minorities 

Source: http ://go.worldbank.org/PXDWHZFORO 
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Local govcrnments aclclrcss a wicle range of economie deve lopmenl needs , and they can a Iso ident ify and 
oiTer the cssentia l leadership to o rganize and build partn erships and coal itions. Loca l gove rnm ent s execu te ma ny 
rcs pons ibtli tics in sup port "r· LED. such as: 

local <:nlllomy ana lys 1s 
administra ti on of lcackrship to LED stra tegies and proj ects 
prov1sion of se veral vita l economie components just li ke tïnanc ing to support LED 
Create and maintain an envîron ment that accelerates busi ness growth . 

l'rh·atc and nunmunity scctor participation : 
pnlVides th e co mmu nity with a wide range of resources and knowledge 
dc-po liti c izcs LED proj ccts, thus a ll owing fo r thc ir long- tcnn susta inability 
the increase in resourccs and sustai nabili ty bolsters the confidence of po tential in vesto rs, thcreby increasing 

th e attrac ti veness of the commu nity to businesses 
De\'e lopi ng mobili zat ion and consensus building sk ill s prepares loca l government leaders fo r the cha ll enges 

that emerge as parti c ipa ti on increases and different perspec ti ves emerge. 
The priva te sector cons ists o f for-pro fit bus inesses and the ir representati\'es. lt includes: 

ind iv idual manu fac turin g or service sector commercia l bus inesses (ranging ti·mn large state-owned 
corpora ti ons o r multinat ional corporati ons to a so le trader), 

priva te deve lopers; and Chambers of Commerce and o ther Business Support O rga ni zat ions (BSûs), 
somet imes ca ll ed in terrnediari es. 

The community sector includes a li th ose parti es not in the public o r priva te secto r. Key agents in th e 
commun ity sec tor include: 

ind ividuals; 
profcss ional assoc iati ons; 
churches and neighborh ood gro11ps; 
cducati onal institut io ns ; and 
NGOs (non-governmenta l o rga nizati ons that can operate more free ly than regul a ted gove rnm enta l units). 

Source: Swi nburn , Gwen. Local Economie Deve/opment: Good Proctice ji-om the European Union (and bevond). 
Dra ti fo r Consultati on. 2000. 

O th crw isc; Succcssful and produc ti ve public-priva tc partn crships crca tc wcalth in loca l comrnuni tics. 
P rivate cn terpri se however. req uires a constructi ve bus iness enabling environment to deli ver prosperity. Thus 
munici pal governments have an essenti al ro le in crea ting a favourable env ironment fo r busin ess deve loprnent and 
success. By its nature, LED is a partnership between the municipal government , business sector, and community 
intercsts . LED is usuall y strateg ica ll y planned by local government in conjuncti on with o ther pu bli c and priva te 
scc tur pa rtncrs. Implementa ti on is carri cd out by the public, privatc and non-govcrnrncntal scc to rs acco rding ta 
th eir abiliti es and strengths. 

Why Local Economie Development? 
Communiti es a tternpted to ex pand their economie and employment base by devising and undertak ing 

st rateg ie programs and proj ects to fac ilitate investment and remove obstacles. Today, loca l economies face an 
even grea ter set of chall enges. These take account o f: 

National: 
' 

At th e natio nal leve!. mac ro-economie, fi scal aild monetary refonn s have directly impacted the economy at 
the il>Ca l leve!. Nati onal regul a to ry and legal frameworks such as tax re fonn , te lecommunications deregul ati on and 
env1ro nmenta l standards directl y influence the local busi ness cl imate, e ither enhanc ing or reduc ing the potenti al 
lo r lllca l economi e development. ln many countri es, nati onal go vernment fun ctions continue to be decentrali zed 
th ercby inc reas ing the responsibility of municipal governrnents to re t a in and attract priva te indus try. 

International : 
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Globaliza tion inc reascs bo th opportun ities and competi ti on tor local invesuncnt. lt offers opporru nitics fo r 
loca l bus inesses 10 deve lop nc\1' markets but also presents challenges fro m imernalional compet itors entcring local 
marke ts. Mu lti-s itc. multi -national manu factu ring. banki ng and scrvi<.:c corporations compctc globa ll y 10 fi nd <.:ost 
efticient sites in which to locate. Technologically advanœd growth industries req uire highly specia lized ski li s and 
a suppon ing techno logy infras tructure , but increas ingly ali industrial and se rvice scc tors necds highl y spec iali zed 
and spec ifie sk i li s and business enviro nments. Loca l conditions determ ine the re lative ad van tage of an a rea and its 
abi li ty to allract and re tai n invcsunent. E\·cn small towns and the ir sutTounding rura l regions can deve lop local 
economie oppornmities at a na ti onal or in ternationa l k vel by bui lding on their local economie stre ngths. 
Regional : 

Communities within and between regions olten compete to attract ex ternat and local inves llnent. 
Opportuniti cs cxist for communit ics across regions 10 co llabo ratc wi th cach oth cr to hclp thcir economies grow, 
for example, by supporting in fras tructure or environmental improvements tha t demonstrate a broad regional 
impact. An assoc iation of local muni cipalities or regional governments can serve 10 fac ilitale these types of LED 
effort by acting as an in tennediary between national and mun icipal gove rn ments. 

Mctropolitan and Municipal : 
Businesses, both large and small , often choose to locate in urban areas because of agglomeration 

economies (i. e., the benefits deri ved fro m sharing markets, infrastructure, labor pools and information wi th other 
finns). TI1e economie advantage of urban areas depends signifi cantly on the quality of urban governance and 
management, and on the policies affectin g the ava il ability, or lack. of elec tri city, transport, telecommunications, 
sanitati on and developable urban land. Factors affec ting labor product ivity in the local economy include the 
availability and quali ty of housing, health and5 educat ion services. sk ill s, security, training oppornmities and 
public transport. These ' hard ' and 'soft " infrastructure tàctors are majo r determinants of a community 's relative 
advantagc. The quality and provision of 'hard' and 'so ft" infras tructure forms the corncrstonc of a succcssful local 
economy. 

Metropolitan areas can otT er increas ing opportuniti es through economies of scale and effort as a result of 
the size of the phys ical and illlman capital ava ilable, as we il as the size of its services and internai market. 
Uncoordinated and di sparate institu tional frameworks and planning bodies in melropolitan areas can .serve to 
undennine area-wide economie growth . Metropolitan-wide LED agencies, consorti a and networks can be created 
to address these constraints. These innovati ve institut ional frameworks, which represent the interests of different 
municipalities and panner agencies in the same metropolitan area, can bring benefit s to the key ac tors of each 
municipality (publi c dcpartmcnts, business and civi l soc iety organizations). Thcsc framcworks can serve to unite 
the efforts of different localiti es and increase LED results , and can strengthen representation in higher levels of 
decision-making. This type of cooperation has worked we il for citi es thal belong to common marke t agreements or 
that have common sector interests (i.e. Eurocities6

· lndonesian City Network 7
, and South Afri can Cities 

NetworkM). By the way, South African go vern ment has created fou r LEDA were joined by the SEHD Programme 
at the end of 2003 (SEHD, undatcd). The four agcncics arc: 
1- LOREDA (Lower-Orange Economie Development Activa tor) (or SIYEDA), located in the S iyanda distri ct 
municipality of the Nonhcrn Cape Province wi th offices in Upington. 
2- NKEDU (Nkomazi Economie Development Unit ) located in the Nkomazi local munici pality of 
Mpumalanga; offi ces in Malclanc. 
3- ORTEDA (OR Tambo Economi e Development Agency) in the OR Tambodistri ct municipality of the Eastern 
Cape; offi ces in Umtata. 
4- VH EDA (Vhembe Economie Developmenl Agency) located in the Vhembedistri ct muni cipality of Limpopo; 
offi ces in Khumbe-Lwamondo,Thohoyandou. 

5- LED infra.stmcrure comprises two main components, •hard ' physica l inti<:lstructure incorporati ng roads, rail , water, sewerage 
and drainage systems, and energy and telecommunicati ons networks; and 'sofl' infrastructure of soc ial1 cul tural and community 
fac iliti cs and capacity thal cnhancc th e quality of lifc and encourage industry and business dcvclopmcnt. · 
6- http://www.eurocities .org/ 
7- http://www.cdsindoncsia.org/ 
8- http://www.sacities.net/ 
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(Loca l Economie De,·elopmcnt Agcnc ies in South Ati· ica - SIX years la ter, An mar P re ! onu~ and Dcrirk 
Blaaull' ; Sep!cmbcr 2005) 

The most imponant and crrccti1·c loca l economie deYclopmcnt act ivit y th at a mun icipa lity can undenake is 
to improvc the rcgu laWI)' processes and procedures !o which businesscs are subjec ted by the municipality itsdf. A 
survey Di' mos t municipal ities wou Id revea l a nu mbe r o r eom pl ex, poo rl y ma naged , expensive and unn cccssary 
bus iness registrat ion systems. By reducing these, a muni cipa lity can quic kly impro1·c its loca l invcsunent cl imate . 

T he LE O S tra tegie P la nn ing Proccss : 
Loca l economie dcve lopmen! should always be eonducted by a plan. Preferably, an LED st ra tegy should 

lorm a component or a broade r strategie deve lopmen t pl an that incl udes soc ial, po litica l and environ menta l pan s. 
LED st rateg ies pm1·idc a focus on re in forc ing the loca l cconomy and build ing loca l compctcncics . Any LED 
strategie planning is in general impl emen ted fo r th ree to eight years and includes annua l perfo rmance and action 
plans. LED strateg ie planning is a fl ex ib le prac ti ce and one stage often goes on in para ll e l with ano the r accord ing 
to loca l needs and repon s. And it usua ll y includes li ve mai n stages. we wi lltry to highlight each of these stages in 
this paper, but at fi rs l we sho uld cite th em. as fo ll ows; 

St age 1: Orga ni zing th e E ffo rt 
Stage 2: Loca l Economy Assessme nt 
Stage 3 : Stra tegy Making 
Stage 4 : Strategy Implementatio n 
S tage 5: Strategy Rev iew 

Stage 1: O r ganizin g the E ffort 
Mai nt aining and sustaining such partnerships is o ft en the cr it ical and chall enging issue determin ing the 

success o f LED e fforts, and it 's usuall y the star! and the mos t impo rtant po int in any LED strategy ac hi evemen t; 
crcating a co ll ec ti ve and cstabli shcd visuali zati on o f the LED stra tegie planning proccss. The col laborat ion of the 
eflo r1 o f public. priva le and non-govemmental sectors, because an LED strategy is everybody's bus iness is 
necessary to bui ld up a Success ful LED . 

S tage 2 : Loca l Eco nomy evalua ti on 
To identify and highlighl a rea lis ti c, praci ica l and ac hi eYable LED strategy stake holders and local 

econom ie deve lopment ro le players should Know and assess th e fea tures and characteristics of their loca l 
economy. That assess ment wo u id s tar! with an initial re-identiticati on o f the ex isling rela tionships and ac ti v it ics 
within th e loca l cconomy and abovc a li the wholc arca, and will utili zc the ava ilab lc qualita ti ve and quantitatiYc 
in tonnat ion thal highlight and emphasize ex isting stmctures and movemenls in economie growth . 

Th e loca l economy assessment is frequent! y used lo: 
ldenti fy public, private and non-governmental resources and propet1i es: 
Co ll ect and analyze ex isting quantita ti ve and qualita ti ve inlo rm ati on; and use th em lo bui ld up the most 

hclpfi.il LED stratcgy, thal ta kc in considera tion th e loca l rcsourccs, ab iliti es , 
Establi sh data manage ment systems fo r future use in monitoring and eva luati on. 

Th e tirs! s tep in a local economy evaluati on and assess menl is to determine what info rmation is avail ab le, 
pertinen t, and required , and to identify the unclear, or miss ing data that will be necessa ry fo r the loca l economy 
assessmenl. After ga thering thi s data, il w ill be obligatory to analyze the data so asto give a report about the local 
economy, its main charac leri sti cs and its situation. By the way; seve ra i too ls just like SWOT (tab le 1) analysis, 
P EST analysis, benchmarking and regional economie indica to rs may be used to class ify key in fo rm ati on on the 
loca l economy. Effecti ve and success fi.il LED stralegy pianning will conlai n a review and analysis of the 
in volvcmcnl of LED programs th al arc a lready happening in the arca. 
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T a bl e 1: Examplcs ofSWOT ana ly, is: 
.-1 SIJ'OT .-lnali'Sis cou id includc; 

f-----------'-F-'-'.x-"·a,_r"-n,.>_:.l:';-e ,.:;of issues of a local economv assessment 
Skill cd wo rkforcc , Co mpetit ive wagc rates. Ed uca tional and rcsca rch 

Strengths 

'Veakncsscs 

Opportunities 

Thrcats 

ins titu ti ons, easy cond it ions to start up bus iness in the loca l markets, 
Stro ng tra nsportation system. Ex isting Strong orga ni zations, 
lmmed i a~y 10 loca l natura l resources ... 

Hi gh Povcrty raies, Poor infrast ructure. Loca l procedures complcx ity, 
Complex loca l banking system. Security lack. 

Teehnological change , new ullernational trade arrangements, political 
deve lopments, expandi ng markets, the development of the 
transporting linkage. ta lented sk i li ed workfo rce. 

Social or de mographi e changes , globa l bus iness sea le clown, politi ca l 
conll ict, llllStab le exchange rates, migrati on o f educated residents, 
In fo rmai workforcc; ski ll cd work forcc ccntrali zati on. 

Source: the lLO, edited by the anthors. 

By the way, in many lcss dcvclopi ng countrics just likc Algc ri a, informa ti on about the cconomy arc 
avail able onl y at the nati onal leve l. Co ll ec ting detai led information abo ut th e local economy can be an expensive 
procedure and an ex tremely hard chall enge lo r small and intenn edia te towns with limited resources. ln th is 
situati on, it is essent ia l to consider a va ri ety of processes and approaches to identi fy the loca l economy, its 
situati on and its charac teri stics. Such app roaches may take acco unt o f mee ti ngs w ith community groups and 
businesses, interviews, surveys. simple market studies. and avai lab le data about the local, regio na l. nati o nal and 
international economy. 

Stage 3: Strategy Making : 
Subsequent to orga ni zing the efforts of loca l economie fo rces in comprehensive city strategie planning, the 

obj ecti ve is to achieve an integrated approach 10 LED strategie p lanning. ln dev is ing strategy, practiti oners in 
community governrnent and principa l stakeholder groups will need to desc ribe their consensus on the preferred 
economie future o f the comrnunity, determine thei r loa ls that are based on the overall vis ion and spec ify des ired 
outcomcs o f the economie planning proccss. and acco rd i ng to thal they can set ou t approachcs to achicving 
rea li s ti c economie developrnent goa ls. They are lime bound and measurab le, and then achi eve their proj ects and 
acti on plans of the LED s lrategy. 

Stage 4: StJ·ategy Implementation : 
An LED strategy is a ge neral pl an thal has short, med ium or long- term intends and actions and sets out 

what is go ing to be ac hieved. lt will establi sh an agenda to promote and build up a loca l communi ty's economie, 
: s.oc ial, physical and environmenta l strengths and will address both cha ll enges and opportuniti es. Every LED 

stratcgy should have an implementati on pl an which is The LED Impl ementation Plan is a single document thal 
con tains ali of the LED projec ts and programs within a stra tegy. The implementati on plan establi shes•the finance 
and human resource requirements, and institu tional and proced ural implicati ons o f imple menting th e LED 
strategy. As a particul ar document thal contai ns ali of the LED programs and miss ions within a strategy, il serves 
as an integrated programming document to maintain tra nsparency and cl arity o f strategy direc ti on, and ensures 
th at programs and proj ec ts do not inappropriatt:ly compete for resources and support. With a ti me frame o f a good 
implementation plan will result in a mo re e fficient. well -organized and effecti ve use of ex isting budgets, and can 
be used to allracl fundin g from exte rn al sources such as nati onal government, bil ateral and multil atera l donor 
agencies, and the private sector. 
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Whatcvcr. LED action plans nccd to be identifi ee! by local eco nomie forces and stakeho lders and 
~sp~cia ll y that LED action plans ol1èr cletailed information on development components including a pecking order 
of tasks. rcsponsiblc pans. human rcsourcc and financial nccds, a rational dclivcry ti meline. sources of finan cial 
support. r~asonablc impac ts. results. and sys tems for est imating stcps forwarcl for each project. Funhennorc: 
projccts should be realized by indi vicluals or a group of stakeholclers accordi ng to rcsources, intcrests. knowledgc 
and commitmcnt. 

Stage 5: Slratcgy Rcvicw 
While an LED strategy is usually written for a three to eight-year time, the po li cy should be re-,·a luated 

once or twicc a year to allow for correction and adjustment in response to change in local conditions. Strategie 
control and rcvicw is the most important lcvcl in any LED stratcgy making, thcn it shoulcl be sustaincd and 
repctiti,·e. A suppl ementary wide-ranging revision generally takes place every two to three years. The 
implementation of the LED strategy shou ld however, be subject to a rigorous annual assessment. This review 
ought to consider the ava ilable properties and resources for the execution of the st rategy and conta in established 
and atTanged supervising and evaluation indicators of the local economy. The strategy review must include 
resources , inputs, ou tputs, results and impacts, as weil as the performance processes and progression, and the level 
and degree of stakeholders' part icipation. Thi s review wil l allow loca l and national decision makers to adjust the 
strategy in response to changing loca l conditions and deficiency. 

Ledas in algcria; challenges and opportunities: 
Overview: Table: 2: source www.wikipedia.org: 

Capita l (and largest city) 
spoken languages 
Government 
Su rface area 
Population 2008 est imate 
Population 1998 ccnsus 
GDP (Gross domcstic Produc t) (PPP) 2007 cstimatc -
Tota l-
GDP (Gross domest ic Prod uct) (PPP) 2007 estimate 
-Per capita-
GDP (nomi nal)-Total-
GDP (nominal)-Per capita-
HDI Human development index (2007) 
Organisms in charge of investment : 
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Algiers 
Arabie, french 
Presidential Republic 
2,381,741 km1 (Il th) 919,595 sq mi 
33,769,669 
29,100,867 
$224.933 billion 

$<'i,53R 

$134.275 billion 
$3,903 
.Â 0.733 (medium) 
1. Ministty of indust1y and lnvestment 
Promotion 
2. The Nationalln vestment Cottncil 
3. The National Agency for lnvestment 
Development (A NOl) 
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Alger ia currentl y has very f~t vo urablc macro-economie and deve lopment situati ons. 
The good perfo rmance of cru de oil priees cspccia ll y in the lasl lew montils, however, the purchasing power of th e 
inhabitants rcmains rcl a ti vc ly limitee!. ln thi s contcx l, the Algcrian govcrnmcnt is making an effort to gi,·c a boost 
to activity. to divcrsify and li be ral ize the economy and support the private in ves tment. 

A number of sectors have been privatisee! during the last kw yea rs , such as telecommun ications, touri sm, 
maritime and ai r transport. and mining. and wh y not very soon. the ene rgy sec tor : th us the we igh t of the state is 
starting to dimini sh. During the ycars to come. economie progrcss wi ll depend on an improveme nt in the soc ial 
and political climate and the capacity of the loca l authoriti es to reassure inYestors and deve lop and entrepreneurial 
class. And espec ially in the small and middle s ized enterprises domain (SMEs), nevertheless: the leve! of 
unemployment is high: it is es timated at more than 25% unem ploymen t affects essentially the yo ung. The 
economy is not suffici entl y di ve rsifï cd and the country is sti lltoo dependent o n the priee of crudc oil. And even if 
the mral pan is about 40 percent of the whole population. agriculnt re has suftèred from a period of post co lonia l 
nationali sation and still rema ins too dependentuponthe random e!Tects of the c limate. 

Whatever Algeria still can take advantage of its geograp hi ca l posi tion in th e center of the Maghreb, the 
potenti al of its population, its high quality and competiti ve labour force , a dense industrial fabric (steel industry, 
machinery, electronics, and especially pelrochemica l producls , etc .) and now a new policy fa vourable to business. 
The wealth of gas and hydrocarbons means thal thi s sector is the heavyweight industry o f the Algerian economy. 
ln Fact Algeria is in fïfth place in the world for its rese rves of natura l gas and in !4th place for o il reserves. 
Europe 's needs in natural gas and oil are an enormous advanlage fo r A lgeri a. And especially thal more than 95% 
of Algeria 's exports ofnatural gas and o il are destined for the European countri es. 

Algeri a's Major Projects: 
Algeria has cited severa! projects and objectives thal need to be achieved in the few next years such as the 

transformation of the production process which the Algcrian economie growth stratcgy. lt is agrccd through a set 
of overall policies in order to develop the competitiveness and effect iveness of national business. 

The performance of these strateg ies is conducted by virtue of severa! major projects which Algeria has led 
for many years and which namely concern the promotion of in vestments, the upgrading of businesses. the 
regulation of industrial acti vity, privatisation and the restructuring of the economie sec tor. 

There's a iso the projec t or the strategy o f the structural trans fo rmation of the economie system of Algeria , 
it 's considered as an essential axis of Algeria 's development strategy, is performed through considerable economie 
reorganizations implementee! by beginning a set of other main proj ects and which for the most part absorb the 
monetary system and capital market. the economie propcrty market and the goods and services market. Thcsc 
renovations transport about thoughtful changes and pose substanti al con fronts. 

The Algerian government expendilures became Yety huge in the last fèw years, and now almost 200 
billion dollars in public and private in vestments are expected for the 2005-2009 period, name ly in heavy 
equipment and basic inti·astructure. This is also shown by the increase in its economy's power: an average GDP 
growth rate of more th an 5% a year is predi cled between now and 2009. 
(Source: www.ANDI.dz; October 2008) 

The large number ofuniversities, institutional organi zations and profèssiona l training centers, fac ilitate to 
compani es the recruiting of qua liry staff. 

The wealth of Algerian background and the trad itions o f hospita liry make the hopes for the touri st industry 
perfectl y lawful. 

Revue économie & Mana~ement N° 8 Décembre 20()9. 

84 
P . 



Sa nm Ha h;~- Edd in c MAU KI, ~1ETA IC II E M . .i\mi ne. TA HIR MET AICHE Fatima et Tahar ZI.AN I 

The ANIJ I tth e Na tiona l lnve:; tment IJe\·eiopmem Agency) has been crea tcd in 200 1. a :; ign of the 
dctcnnina ti nn of the governmenl lo open up to fo reign in Yestment. Genera ll y. strangcrs bendit Ii·mn exact ly the 
" 11ne custo1ns and fisca l advantagcs as the nationals and have the poss ib ility to repatriatc the capi tal in\TSted . 

Th e AND! is the en ti ty responsible for direc t fo reign investment in Algeria. the first Alger ian invesunen l 
n 'de was announced only in 1993 and the AN D! . lo ll owi ng on from an initial agcncy (A PSI). was createu in 
200 1. with the adopt ion of the new law on in vestmenL The AN D! is in charge to accompany bo th loca l and 
lo re ign investors. to fac ilitate their practi cal procedures and grant any fi scal and admi nistrati\·e exo nerat ion . lt is 
currcntly in the proccss of opening one-stop un ils in each region of the counuy. and thal what can facili ta te anu 
simplify invesunent procedures and the crea tion of business wi thi n the national market. 

Today, more than 300 people work within the AND! , at the centra l leve! and in the fi rst six regional one­
stop. A cent ra l structure dca ling with su·angc invcstmcnts has bccn crca tcd within the head offi ce of the agcncy. 
This stn.1ctu re which was started with littl e core team of executives is in the process of devclopment thanks to the 
recru iunenl of qualified persona!. The AND! also takes care of domes ti c investmenl, which is its ma in mission. 
The AND! benefi ts from a id gran ted ta Algeri a by the European commiss ion in the contex t of the programme for 
inclustri al reslructuring and priva ti sation. · 

After the years of relat ive economie stagnation, Al geri a is now confronted wi th an importa nt chall enge: 
diversify ils economy even more so as to escape the fluctuation of the internat ional crude a il market and the 
random nature of its agri cultmal production. 

This challenge can be observed through the governmenl programmes and the sec tora l and inter- sectoral 
pol icies introduced since the middle of the 1990s. Two prioriti es ori entati ons have been dec ided upon and the 
Algerian authoriti es have provided the too ls to encourage and fac ilitale investment procedures . Di fferent 
investment :;upport programmes for economie development over the la:; t seven years which started in 200 1 ha:; 
benefited fi·om a budgetary enve lope of more than 
$ 10 billion. Mm·cover and bceause of Algcria's raw materi als, gcographica l posi tion and surface arca. and human 
resourees it includes rea ll y great business opportuniti es. But the government, the loca l authoriti es, and th e pri va te 
sec tor should wo rk toge ther for tè w more years in a rder to build up a more sophisticated economie infi·as tructure, 
anci suslainable economie growth , they can gather their forces and resources in order lo crea te many organiza ti ons 
thal can help them doing a weil performing economie growth for the counuy . such as Local Economie 
De, -e lopmenl Agencies (lEDAs) which were fi rst· se t up in Europe at the end of th e 1950's (ww\\' .ii sleda.org), and 
later severa! developed countries have created their own LEDAs, and now LEDAs are promoted by various 
governments and coumries su ch as the US, Canada, Australia, and qui te a lot of European governments as wei l as 
by the world bank (WB), and the International Labour Organization (lLO). 

LEDAs are structured organizations es tab lished at local levels lo persuade and encourage sustai nable 
economie growth , local income, empl oyment and upright jobs. The LEDAs ' focus is on small and intermediary 
entrepreneurs. The ai m of this document is to provide a histori e overview of the estab li shment of LE DAs. their 
objectives and to evaluate their track records in severa! experi ences fi·om ail over the world over th e past li ve 
decades; And thcn uy to get their similar advantages, strcngths. and bcncfits in a rder to bring them up into the 
Algerian economie fi eld . And especiall y thal LEDAs advance various processes in aim to real ize severa! goals and 
objectives, beeause they encourage the economie development of the area where they work , they also fos ter 
combination and coordinati on of local societi es and assoc iations around a co ll ecti ve vision of local economie 
development, and moreover; they promole and support local small and medium sized businesses; then create 
entrepreneurial background inside the society; fu rthennore LEDAs pay special attention lo identify th e most 
suscept ible social grours and class ify poverty lime-twigs: 
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LEOA S world~Yide : 

LEDAs have thcir bcginni ngs in F.urope du ring the laie 1950's. in an effo rt lo counler econom ie tro ubles 
ex pcrienced as resu lt of business proces,cs: Sincc thal ti mc LFOi\s becamc erficicnl instru men ts in pro moling 
susta inab le loca l economie devdopment. Now thcrc e~ist more than 300 agcncies wor ldwide. ln 2003: 36 LEDAs 
were crcated in La tin Amcri<.:a. A fr ic a and Eastern Europe. sustnincd by the European Union (EU). the lLO, th e 
the United Na tio ns Devc lopmcnt Programme (UNDP). the United Na tions Office fo r Project Services (UNO PS), 
and the It a lian Cooperation. The lïrst one to be recognized by this g lobal co ll aborat ion was in the Granada Region 
in Nicaragua, 1991. The internationa l experience since 1991 has made known how LED As concentrate on a 
variety of problems just li kc the battle aga inst poverty and unemployment, reconstruct ion, the economie 
deve lopment, the economie stagnat ion. the support of micro and sma ll bus inesses and the switch to the market 
cconomy. 

Subsequent to periods of anned civi l d isagrcement. LEDAs have pro posed deve lopment opporruniti es 
benefit ing the socie ty economica ll y and servi ng th e popu lati on to understand that wo rking together is in their own 
interest as a communi ty. LED As are parr icu larly equipped to help and suppon sma ll and int erm ediate loca l 
businesses if th ey lack capab ility. experti se and in fl uence. Act ua ll y there are many Eastem European areas are 
fï ghting with the chall enge to converr to a ma rke t econo my in the resul t of loca l anned contli c ts and c iv il wars, as 
an altern ati ve of relying on fo reign money, LEDAs have supporred in discoverin g occasions of loca l in vestment 
and f01·med fresh sma ll loca l business owners. 

LEDAs are ti.u1ctio ning in d iffe rent pa rts of the wo rl d in an atrempt to address diffe rent problems. fo r 
example in the Balkan area prob lems assoc iated to the transition to the market economy and the movement away 
from bi g multina ti ona l industri a l econom ies to small enterprises have been underraken effecti ve ly. Mode ls of su ch 
LEDAs are found in Croati a. Albania and Scrbia. and in A ti· ica such as South Africa, Angola and Mozambique, 
thi s poses the chall enge of all owing loca l suscept ible peopl e and support loca l bus iness people to gain from loca l 
rcsourccs cspcc ia ll y thosc margi nali zcd fro m th e loca l and na ti ona l economi e field , and by the way ; that coulet 
happen better if the st ructure o f the LEDAs cou ld conrain d iffere nt loca l economie actors, thus usuall y at the head 
o f a LE DA wou Id be a general asse mbly, then a board of d irec to rs, fo ll owed by th e loca l manager and hi s team. 
This s tru ctu re all ows fo r parti c ipati on by loca l acto rs in th e econom ie deve lopment of thei r region, e.g. loca l 
govemments, pro fessional assoc ia ti ons nat iona l pu bl ic institutions. universi ti es. non-govemmental organi zati ons 
(NGOs) ,. e tc. 

Using the LED agencics to achicve the economie growth goals: 
Sincc their fïrst appea rance. LED A had and still hav ing a rca ll y grea t ro lc on th e economi e dcvcl opmcnt. 

and the achievement of the economie goals of the nation where they exis t; and the LED agencies ma in obj ec ti ves 
are extremely relati ve to th e fo ll owi ng ones: 

fos ter the economie deve lopmen t o f the territ01y where it works; tap the endogenous potent ia l of a territory. 
Cap ita li ze on endogenous resou rces and concent ra te on support fo r those groups w ith th e most di !Ticul t 

acccss to rcgul ar econom ie and fï nanc ial c ircu its. 
f oster integra ti on and coo rdina ti on of loca l instituti ons and assoc iations aro und a shared vis ion of loca l 

economie development. 
Promote local small and med ium sized bus iness; create entrep reneuria l cultu re. 
Plan and brin g into being a system of services to public and private organi zations that can support loca l 

economie development. 
Pay special attenti on to iden ti fy ing the mos t vu lnerab le socia l groups and identi fying poverty traps. 

And by the way, any LED Agency has its own miss ions that ti·equentl y are: 
Hclp loca l and fo reign business owncrs to start up th c ir busincsscs wi thin the reg ion 
Crea te j obs. 
Promote and support small and medi um-s ized bus inesses in th e various branches of production. 
lmprove the economie co nrex t and op po nunity of the territo•y. 
Promotes free competit ion among hea lthy businesses. 
Provides too ls for economie deve lopment that include the weakest and mos t vu lnerab le. 
Uses businesses as a weapon in the tï ght agai nst poverty. 
Deve lops re lati onships of co ll abora ti on and cooperati on a cross secto rs. 
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Allow, the local govern mcnt to be the d irect ac to r. 

Severa! core characteristics of a LEDA are : 
lt i, an nrganiz~d structur~: 

LF.DAs ha\-e their own lega l struct ure and fu nct iona l au tonomy: it has a legal framewo rk. 
They 1nvolvc loca l actors from both the public and private secto r: conso rtiu m of public and pri vatc scctor 

gro ups. 
'lo n-profit associa ti on. 
Bu ndl es serv ices toget her: financia l serv ices. technica l ass istance. trainin g of potenti al en trepreneurs, 

territo ri al serv ice. 
lnst itu tiona l cnt ity -- plays a ro lc in th e loca l and na ti ona l po liti ca l pic turc. 
Contractual entity -- independent access to fnnding, to subcontrac ts and serv ices. to nat iona l and 

in terna ti ona l programs. 
Admini strative enti ty- implement projects and prov ide se rvices and cred it. 

lt is a territorial structure : 
Tool fo r deve lopment po li cy in decentra li zed states. 
Prov ides practi ca l support fo r na ti onal po li c ies concernin g the decentra li zati on of economi e deve lopment 

dec is ion-making and serv ices . 

Forum for social dialogue : 
Forum where loca l ac tors can promo te and determine th eir own processes o f economie deve lopment. 
LEDA- autonomous and democratie qua lity: pu bli c instituti ons and loca l assoc iati ons are part ic ipants, but 

LEDA is not accountablc to indi vidua l parti es but to th e genera l asse mbl y. 
Space fo r dec ision-makin g. 

Cunrdinates local economie dcvclopmcnt planning and implementation : 
Assembl es a li th e actors in order to design a s trategy fo r loca l economie deve lopmen t. 
lnd ica tes the mos t promis ing sectors, priority interventions and their con fi gurati ons. 
Prov ides techn ica l assistance to the local admini strations responsible for planning. 
Assis ts the entrepre neur ta lind a good idea and deve lop hi s o r her bus iness pl an, ascena in ing its 

l'cas ib ility. 
Ass ists busi nesses both during stan-up and in the ir initi a l per iod of acti vity. 

'Wcapon against povcrty : 
Credit is access ible to a li : LEDAs act as guarantors wi th the banks, prov iding co ll ateral for the poo r. 
Assoc iative stmctmc cnablc a li te rritori a l organi zati ons to parti c ipatc and pl ay a ro le in the dccisio n­

making process. 
Vehi cle fo r srna ll produce rs to market products outs ide th e loca l area. 

Provides Credit : 
Helps to li nance business plans. 
Cn:dit di sbursed on the bas is of feas ibility o f proj ect. 
LEDAs cmrentl y boas t high loan repayment leve ls. 

Sustains enterprise development and susta i11ability : 
Helps the benefi c iary to d raw up bus ii1ess plans and provides inex pens ive credit. 
Helps in formul ating re li ab le bus iness plans,cred it di sbm sement and post- finan cing ass istance. 

Socia l Bcncfits : 
Pro tec ts and enhances th e envi ronment. Bus iness pl ans that capita li ze on environmental resources and 

introdu ce new environment fi·iendl y, energy-e ffi c ient "The chall enge is to tind the rul es and the institutions for 
strunger gove rn ance loca l, na ti onal, regiona l and g loba l -- to preserve the advantages of g lobal markets and 
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compet ition. bu t also to provide enough space to ensure that globali zation works for people. not jus t fo r pmfit:." 
(l-luman Development Report , UND P. 1 999). Technologies rccei ve a higher score: lor thei r li nancing. 

ls an adcli ti ona l resou rcc for womcn: i.e .. many offcr subs idizcd credi t lincs to assi st the creation of 
businesses and projects that nddress th ei r de~p-felt nceds. 

Has links wit h na ti onal a nd in ter national ndworks : 
W ha t do LED Agc ncics do? W hat l' rngrams do LED Agc ncies l mp lc mcn t? 
W hat LED agencies do: 

lntegrate the business in the !ines of production th at are the cen ter of the endogenous local development. 
Assistthe entrepreneur to fi nd a good idea and develop hi s or her bus iness plan by prov idin g inlonnation on 

business opportunit ics and offc ring spec ifi e tcchnical assistance. 
Assist businesses both during start-up and in their initial period of acti vity (Supply support in organi z ing 

produc ti on, perfec ting technology and ad ministratio n, managing ma rkets, and marketing) . 
Provide fin anc ial support, facilitating access to credit on reasonable tenns . 
Prepares a consolidated plan tor loca l economie development that const itntes a reference point not on ly lor 

its members but also for national and in tern ati onal organi zations interested in in vesting in the territo ty. 
Launches key li nes of producti on for the tetTitoty, by creating a s ignifi cant number of new enterprises and 

financing and rein forcing ex isting ones . 
lntroduces Special Training Pmgrams . 

Progt·ams th at LED agencies impie men t: 
Territorial development plans. 
Studies and surveys directed at local and terr itorial organization . 
Spec iali zed technica l assistance for loca l institutions. 
Enhanccd coordination of different ac tors engagee! in thsssssc arca. 
Ori enting international cooperation and national development programs. 
Overall business support : formulati on of territori al and business deve lopment plans, locating potential 

sources offunding, applying to the appropriate bodies for finance and followin g through on the applicat ions . 
Loca l marketing campaigns. 
Provide information on area ' s resources and poten tia l, laws, regulations, and consumption . 
Encouraging the creation and spread of other specialized services, such as financial and commercia l services. 
Resea rch and education of entrepreneurial activiti es. 

P rocedures to Set-Up a nd Build a LED Agency : 
Promot ing the !dea & Making Cont ac ts: 

Promote the idea with potentiall y interested parties. 
ldentity poss ib le founding members. 
Seek their consensus and encourage their di alogue and participation in designing and impl ementing the 

projcct. 
Hold individual meetings with the differen t groups to hear differe nt viewpoints (i.e. public authoriti es and 

loca l administrations, loca l oflices of State or public-interest institutions, uni versiti es , trade associat ions and 
unions, internationa l development agenc ies. etc.). 

O rganize Local Meet ings & Establi sh a Co mmi ttee: 
The purpose of the LEDA committee is to dm ft a plan for the LEDA: 

Organize a profile of the structure, setting out objectives, organi zation , fun ctions, lega l tom1, budget, projects 
and activit ics. 

F onnulate a plan indicating the main operational stages. 
Draft by- laws-basic . ru les for gove rnin g (esp. by-laws thal faci litate th e ent ry of new 

members). 

Pt·esenting the LEDA : 
Contact competent national authorities and inst itutions in orci er to present the idea to thejn and define the 

relationship between the LEDA and nationa l policies. 
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F:quip th e LE DA \V it h Ncccssa ry Ins truments to Opcra te : A short-te nn plan or operations (The steps needcd 
to establi sh procedures, find offices, etc. the act ivities for tra ining its members and fi.1t ure tech nical s taff. promote 
LED A in the territo1y ). 

a fo rma i budget and init ia l investment in th e LEDA: costs must cove r the ro llo wing: 
capita l fo rmat ion expenses 
operati ng ex penses 
prog ram expenses 
Procedures fo r managi ng the cred it fund . 
Operaling procedures that are clea r, de fin ed , adopted and ensure qual itati ve standa rds, such as transparency 

and de mocracy. 
personnel selection procedures. 
Offices and equipment ; the LED As headq uaners needs to be recogni zabl y autonomous (headquarters are 

a \wa ys loca ted in the territo ri a l cap ital, u p-to-date computers and Intern et connecti on shoul d be im plemented 
whenever possible) . 

initial ex terna\ visib il ity. 
Lega l personali ty: lega l consu ltants and sup port fro m central go vern men l. 

G ivc Pr iorit y to In iti a tives th at M ax imizc Visib ili ty or Res p on d to Emcrging Nccds : 
Bui ld credib ility as an institution thal responds lo concrele localneeds. 
for instance, th e reconstruction of a road o f s trateg ie importance for marketing local crops. imp rovemenl of 

tra nsport ation systems o r the openi ng of a credit line from agricultural commodi ti es. 

Tech nical Team Does a SWOT (St ren gths, Weakn esses, Opportuniti es an d T hrea ts) an alysis . 
ldent ify the local economy's most promis ing sectors and the main impediments to the unro ldin g of its 

po lential. 
Bus iness plans shou ld ex ploi t the area ' s potenti a\ and res pond to the needs of the popu lation. 

Ex pand the local economy to the benefit of the enlire populati on. 

Concl usion : 
lnstead o r relying on the unstab le crud e o il priees, Algeria , now and more than e\·er is in need to good 

economie g rowth strateg ies, by which it can achicve both the mac ro and microeconomie objcctiYcs. but at befo re 
do ing that we should ask a simple question. if LED is indispensable. wh y doesn ' t il happen, in Algeri a? Anyway, 
th e Algeri an gove rnment has s tarted in a first-rate progress in th a t way, by crea ting couple organi zati ons, which 
are T he Nation al lnves tmen t Coun ci l and T he Na tion al Age ncy for l nvestmcnt Dcve lop ment (ANDl ), thus it 
should cany on that way, in o rder lü help smal\ and medi um s ized businesses to start up and succeed within the 
Alge ri an na ti onal marke ts, but a il thal is no t enough, because the other economi e, socia l. po liti ca l, and legal fo rces 
inc \udin g the un ivers iti es, inslilutional organizations, pro fess ional training centres. pro fess io na\ assoc iations 
na ti onal publi c institutions, univers ities, NGOs, non fo r pro fit o rga ni zatio ns and so on should work together, as a 
one man, lo achi eve the main obj ecti ves of the economie acti vity, and moreover to he lp thei r selves reduci ng 
poverty and unemp loymenl as simple goa ls o f Loca l Economie Deve lopment: and specia ll y th al LED is 
everybody's business, then if we don' t ca re about our fi.1ture, who should do? 

R efer ences: 
Anmar Prclorius and Deri ck B\aauw(?-9 Scplcmbcr 2005). ' Loca l Economie DcYelopmenl Agcncics in 

South Afri ca - six years later ', Paper presen ted at the Economie Society of South Afri ca Biennia\ Confe rence . . 
E langen i Ho liday Inn , Durban, KwaZu lu-N atal. 

Canzane lli G and Di chter G (200 1 ). Local Economie Deve lopment, Human Deve lopment and decent work. 
Paper2: Best practi ces and trends. Uni versitas Workin g Papers .. 

Canzanell i G. (200 1 ) . Overv iew and Jea1:ned \essons on Loca l Economie Deve lopment, Hu man Deve lopmen l 
and decent work . Uni vers itas Workin g Papers; · 
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lnvestment and Fisca l Poli cy''. Publi c scctor- Pri , ·ate sector Partnershi p (PPP). 
Swinburn , Gwen (2000), Local Economi e Dcvelopment : Good Prac ti ce from the European Union (and 

bcyond) . 
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