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Abstract:

The institution project is one of the basic tools adopted by the Ministry of
Education to activate educational reform within the educational institution, in order
to improve the quality of the teaching and learning process. The institution project

aims to establish a school leadership capable of developing the skills and abilities for
optimal management in the school's administrative, educational, and pedagogical
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fields. Based on the analysis of studies and research on the institution’s project, we
try to highlight the reality of the implementation of this project and its role in
supporting the independence of schools in defining their objectives and in improving
the quality of educational process output of the educational process. Making the
institution project operational requires a clear national strategy that responds to the
aspirations and requirements of the educational environment according to an
integrated methodology.

Keywords : The institution Project, School Administration, Quality Educational
Process, Educational Institution, Educational Actors.
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