270-257:00.02 2021 e «(2) 33adl/ (08) Aaall Apalill ciluad 3 9 Cilagf Alaa
Aedly dabud) @il blas o LAl A daladly Ada)a) A Jalge g0

(odsad oS Gabass 45,)
The role of internal and external environmental factors in influencing the activity of tourism
and travel companies (Thomas Cook company as a model)

Mt Cal) i L
djelloulireda06@gmail.com « yiliadl Aty (7l s uald daala!

2021/12/31: il eyl 2021/10/19: J ) eyl 2021/03/13: i) )l

tuaidla

dalud @ls bl e sl 8 de)lad) 5 Q) Al dase 0 oo S ) Aubal) sda xud
352019 i Ledalinn gy Leudld) cule] Al dplagl) dalud) € uleg 4850 Alla o 5850l @l il
Al dl) Jalse Lgim g 5yl cilaatll A ola Ledalis iy S e 358 GO of Al clags
Glaaglly dulud) bl @ fpubud) Jalsall) Zpaplally (AdSl) Alaaly dpsall S Guleg Jagha (sl &S155)
Salsall el (agys¥) M) (g Lillasys zgon An 5 Lindl Jlady das¥) 5l dasct )l Glonl) (3 Zula)y)
e A5 o (Ralidl @bl dppdall Jalsall A S jaull adlse Ji e oyl o dudlia) 2 dalesil
(e Ao sanay IS (ulagi A0 At o ol Auhall G d LS cbaaill s e lailly Jolall sl 4 L)) Jd
i)y daludl S8 daliadd saliteal (gl
oMY ¢ ndly Aalid) culSps ¢ dualally il Al (IS Gulag 4S50 rAgatidal) cilalgl)
Z31,L83: JEL sy

Abstract:

This study seeks to uncover the role of internal and external environmental factors in
influencing the activity of tourism and travel companies focusing on the case of Thomas Cook, a
British tourism company that declared bankruptcy and cessation of activity in 2019, The study
found that Thomas Cook bankruptcy and cessation of its activity was the result of significant
challenges posed to this company by internal environmental factors (debt accumulation, the
exorbitant costs of Thomas Cook Airlines) and external environmental factors (political factors:
political unrest in key markets in The Middle East and North Africa ,the brexit issue, technological
factors : online competition, natural factors : climatic changes) with the failing of its management to
find solutions and overcome these challenges, The study also came out with a set of lessons learned
for the benefit of tourism and travel companies.

Keywords : Thomas Cook Company, Internal And External Environment, Tourism And Travel
Companies, Bankruptcy.
JEL Classification Codes: Z31,L83
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