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Abstract:

Every economic institution seeks to achieve a competitive advantage by controlling cost,
which has become an obsession threatening many of them, on the other hand we find the nature of
the Algerian institution complicated by a lack of understanding of the application of scientific
methods and the role it plays in reducing costs, this is what we saw in reality, and we decided to
apply the linear programming model according to the characteristics of Henkel in order to reduce
production costs and highlight the difficulty of applying the JIT and the MRP on this company.
When applying the model, we managed to determine the quantities of the company’s products and
reduced the total costs compared to what the company reached, which shows the effectiveness of
the model.
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