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Proposing a balanced scorecard (BSC) model as a modern method for evaluating the
performance of health institutions in Algeria -A case study of public hospital institutions in
the state of Bouira-
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Abstract :

Our study aims to propose a model for the Balanced Scorecard (BSC) in the hospital public
institutions under study, which in turn seeks to define goals and link them to the hospital institution's
strategy, so that it is the only engine for everyone in the institution, and works to evaluate performance
in all its departments and interests, in order to reach For a comprehensive vision of the hospital
institution and its current and future performance, as the balanced scorecard technique includes
financial and non-financial goals, it measures performance according to the four axes that we adopted
in the study, namely (the financial axis, the axis of customers, the axis of internal operations and the
axis of learning and growth).

The study population consists of five (05) hospital public institutions affiliated to the health
sector of the state of Bouira / Algeria. We distributed the questionnaire to a random sample of the
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hospital public institution employees under study. We used the descriptive analytical approach by
studying and analyzing the questionnaire to come up with the results of the study.

The study reached a major conclusion that the hospital public institutions under study do not
rely on the balanced scorecard in evaluating their performance despite its importance, and that the
guardianship authorities (Ministry of Health and Hospital Reform) do so by sending documents
containing a set of tables to These institutions are under study, on the basis of which the performance
evaluation process takes place, as they focus more on the financial aspect.

Keywords: Performance evaluation, public hospital institution, balanced scorecard, Algeria
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