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Abstract:

This article stems from our conviction that it is in no way possible to talk about carrying out an
organizational reform process aimed at developing any economic institution in order to develop and modernize
it, without taking into account the nature of the organizational values embraced by workers, which determine
to a large extent their attitudes and attitudes towards them. Perhaps the failure of the previous policies to
advance the economic institution was caused by carrying out reform processes in the means, methods and
modalities of management, without an objective and rational study of the real reality of the actual practice of
organizational values that perpetuate irrational behaviors and mentalities that are not compatible with what the
reform process seeks, which makes us reconsider The importance of organizing organizational values, and
paying attention to it as an essential variable for carrying out any development process, so we believe that the
big bet is to rely primarily on qualifying human resource mindsets through the training policy in its broadest
sense, which affects everything related to the human resource, whether in the technical, administrative or
Scientific and educational, in order to ensure the achievement of a shift in the system of organizational values
in line with the requirements of the times.

Keywords : Training policy, organizational values, development and reform, mentalities, economic
institution.
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