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Constraints of human relations management in Algerian enterprises
Abstract

Human relations aspects within enterprises affect the satisfaction of workers and their
motivation towards work, and thus the performance and effectiveness of organizations. It is
also the most difficult aspect of its management. This is because of the Algerian worker's
refusal to receive orders, and their feeling of pride. That was a result practices supported for
many years, through the used management methods, especially during the era of the socialist
management of the enterprises, which gave the Algerian worker an important role in the
management of his institutions through elected councils, at the expense of the authority of
officials whose powers diminished. They can no longer punish workers who do not respect the
labor’s law and the rigor and discipline it requires.

To study highlights the difficulties of managing the human relations in Algerian
enterprises. A questionnaire “the Human Relations Index” was designed and applied to a
sample of 3§ officials, responsible on workers in different enterprises. The results showed
difficulties in the management of human relations in Algerian enterprises.

Keywords: Human relations, Algerian enterprises, human resources management, the
Algerian worker.
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