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Abstract

small and medium companies are very important in world economies, and to ensure their
survive and durability in a business environment characterized by permanent change and
aggressive competition, especially after market extension, globalization and Information and
Communication Technology (ICT) advent, small and medium companies have to take
advantage from the opportunities offered by Information and Communication Technology to
obtain or strengthen competitive advantages and a distinguished organizational performance,
and that could not happen only if these small and medium companies practice strategic
management. For that small and medium companies Managers have only two choices:
whether adopting Information and Communication Technology in the strategic orientations of
their firms, or vanishing from the business world. This study treats the impact of Information
and Communication Technology on the strategic orientations of small and medium
companies.
Keywords: Strategic orientations, information and communication technology, strategic
management.
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