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JEL: M10 divews

Abstract: The marketing strategy for small businesses and medium-sized
success has a great relationship analysis and strategic situational complex
environment and constantly changing, which works by these institutions
and the intensity of competition faced by the private at the moment, who
knows a significant increase in the evolution of a population, this being
Institutions with good characteristics such as specialization at work, ease of
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construction, ease of access to finance, easier to cover certain market
segments and is a strategic situational of the most important steps that
enable organizations to learn about different conditions analysis where this
analysis to conduct audits and comprehensive and objective review of the
various previous levels of performance and current to the various units of
departments depends work that comprise the organization, in order to
predict what awaits the future of opportunities and risks and to try to avoid
them through what institution holdings of the ingredients and the positives.
key words :Strategic management, strategic situational analysis, strategy,
strategic marketing
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