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Abstract:

The application of TQM in banks faces challenges and difficulties due to
the nature of the product (service) in terms of its characteristics that
distinguish it from tangible products. This results in a difference in its
production systems and its delivery to the customer. The culture of the
bank plays an important role in promoting the application of TQM in all
The Bank's departments and creating the work environment within it
through the organization of the work method and the method of exercising
responsibility and performance evaluation and involve the staff in the
decision-making process and to establish the spirit of the team within them
and make them commensurate with the philosophy required by TQM. This
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philosophy requires training and continuous improvement and qualification
of all employees in the bank in order to continuously improve the
necessary products, procedures and processes in the light of renewable data
and change and renew the needs and desires of customers in order to
achieve excellence of the bank.

Keywords : Bank Culture, Continual Improvement, Total Quality
Management, bank.
Jel Classification Codes: XN1, XN2.
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