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Abstract:  The aim of this study | yos 2,00 J) 2l sia ug  :pakle
is to identify the role of the | Liai gias g aladl sss=l 50l slee
principles  of  total  quality | -l 8 aulies 2als sul e st
management in reducing the risks | <. iy, Alo)iilinll dpeliall
arising from waste through a field
study on three Algerian industrial
institutions which are: Electrical
Cables Institution, Textile
Industries Institution, and South
Mills Institution. The sample was
selected randomly,and it consisted
of the director , the vice director
and heads of departments as well.
In fact, 150 questionnaires, which
have been verified to prove their | <03 e 3SAL Ldall 13y e)
sincerity and persistence , were | ¥bée cpedadly copall eradl sl
distributed over the selected | sl oo sl blsell Judasy (lolall 28K
sample .By processing the data and Aalydl Joes Aebiall clucwsll @
using the statistical program SPSS, | Julas e Joad ulydl Joma Slucwga o -
the study found that: | ,sls s e sudl e sl bl

-There is a relationship between | L. ,u 11 Ll Lolss 5Ll Zeuall Lebrre

the principles of total quality llee il Ll Slmslin] Lol dogs
management (top management )

support, focus on the customer, Gl sletie s de dead LS o
continuous improvement, training | d! ¥l oaa gy sl oe 2
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all workers) and reducing the risks il e
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arising from waste in industrial | sss=!l 5y0al  Bsemll AL SIS
institutions ,and it is under study. el Llall gylsl Ll alalall
_That the institutions which are .
under study work for avoiding or at Al
least reducing the risks arising HT75 ¢L15 :JEL hsbsas
from waste by developing the
products offered to customers.
Actually, They adopt strategies to
address the risks of waste and work
for offering their customers
products which are free of defects
and any waste .By addressing the
risks of waste continuously ,they
manage to meet the requirements
of customers .
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