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Summary: The decision-making process is one of the most difficult

and difficult processes to be carried out by the administrative officials
of the organization or the state. It is an imperative element that
encompasses all aspects of administrative activity. The decision-
making process is heavily influenced by the size of information
available to managers about the problems they face. Decision-making.
Therefore, the good planning of the decision-making process is based
on the good involvement of all the people and the actors and the
benefit of the expertise and knowledge provided by the various
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agencies and the information they provide, and use them to rationalize
the decision-making process and increase its effectiveness.

Keywords: decision making; decision making; participation;
effectiveness.
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

 - 



 -            


 -




         
1 0

      
1 1 













        





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




 
1 2 

  
           

         
   


  

 

 
          
     

  

1 3 

II 

       

 




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          
          
   

          
1 4

     
        

           
 

         
             








  


            
           

1 5 
           

         





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            
            

1 6



 

  


             



1 7

 
 

            
  
         


1 8

 -
 -
 -






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 -



 -          

    


          





    


          
        

1 9

 
         
 

2 0
 -
 -
 -
 -




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           


      



  

2 1
2 2

 -
 -            

          


 -

III 
           

2 3 

 -






 -  
            






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 -



 -

2 4

 


            
          

        




-
- 
-
 
- 
- 
-
-


 
 
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