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Abstract:
Joint-stock companies are considered one of the most important types and largest companies whose
capital is divided into equal value shares that are tradable among a group of partners aiming to invest their
money in exchange for returns. The general assembly of shareholders serves as a meeting point for these
partners, and this type of company is managed by a board of directors. This study aims to examine and
analyze the strategic decisions of the general assembly and the board of directors and their impact on
financial performance indicators and dividend distributions.

The study found that the strategic decisions of the general assembly of shareholders and the board of
directors have a significant impact on the future of the company, as reflected in the financial performance
of NcaRouiba Company. This impact can be positive through the company's performance improvement
and achievement of its objectives, or it can be negative, resulting in the company's failure and
deterioration of its financial condition.

Keywords: The General Assembly of Shareholders, the Board of Directors, financial decisions, strategic
decisions, corporate governance, financial performance.
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