289 -276 2 2023y 01 :sua1 / 07 womad! alasdy) Sl plad i

53 plad b Jles Y1 DS Lol ) Blaal) Gudod B &yl 3)1gell (S5 SLS!

Implications of Empowering Human Resources in Achieving the Strategic Objectives of
Business Companies in Gaza Strip
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Abstract:

The study aimed to identify the impact of human resources empowerment in achieving the
strategic goals of business companies in the Gaza Strip. The researcher chose three dimensions of
empowerment, and after reviewing the scientific references and previous scientific studies that
dealt with the subject to measure their role in achieving the strategic goals of business companies.
The study reached a number of results, the most important of which are: The study showed that
the level of importance of (information sharing, freedom and independence, work teams) in
business companies in the Gaza Strip was high, and this can be explained by the importance of
each of the dimensions of employee empowerment, and thus is reflected in the achievement of
strategic goals. The study showed that the freedom and independence of workers in business
companies in the Gaza Strip was moderate, and this is due to the fact that the management of
these companies gives freedom and independence to the employee to act in situations that
confront them during their work, but it is not absolutely free, due to the sensitivity and

importance of private work.
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