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The role of the introduction of TQM in the development of institutional
performance (case of study Harbour Company of Skikda)
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Abstract:

This study aims to clarify the role that play the modern administrative methods in the
development of the companies’ performance, and it focused on the method of the global quality
management which is considered as one of the most important introductions to the continuous
development, where this introduction has been applied in many companies to improve and develop
the quality of their services and production and to help in facing big challenges and to acquire the
satisfaction of the clients. Thus, the introduction to global quality management focuses on the
improvement of the quality as motivating power in all the functional fields, and to know the impact of
the application of the introduction to global quality management on the development of the
companies’ performance and as attempt to enlighten on the Algerian business environment, it has been
chosen the Harbour Company of Skikda as case of study, and the study covered a sample of the
managing staff of the company. So the study concludes to the existence of a relation between the
application of this introduction and the development of the performance of the company through the
development of work and the improvement of the operation making decision by the involvement of its
employees, and the improvement of the services offered by the company to reach the satisfaction of
the clients, especially that the client becomes the axis of the companies’ activities today.

Key words: Introduction to the global quality management, Performance of the company,
Development of the performance.
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