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Abstract :

This study aimed to clarifying

: importance of using the Balanced Scorecard in the :
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: field of measuring and evaluating performance in : St o s e ot (BSC) cilsl ¢ :

e b Oplsiall oY) Al ssannl Ao clshadl) Sl
in Modern . |

: D odgd ) il pSal djaa ) ALl ¢(gyeanll Cayall Cali
¢ Ceramics Company in Chelf. In addition to that, it : :
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the company, and highlight the necessary steps for

gdesigning the balanced scorecard

aimed to identify the basic components of this card. :

For this purpose, the descriptive analytical method il ol BIS iy e 5 ol slal) B il
- was used, in the theoretical side, all aspects of the
study were presented and explained, while a case @kl sl (B Al Ay sl Jlesiad &5 s

study method was used in the practical side to

analyse the problematic.

éapply the balanced scorecard in the Modern

. in question to be more competitive in long-term

thereby achieving its vision and strategic goals.

Keywords: balanced Scorecard, Financial and non-

~financial  indicators, Performance
: Balanced Scorecard Dimensions.
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Ceramics Enterprise, this is because the balanced :
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70-79.
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