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Abstract

The study aimed to introduce the cost management system and its role and importance in
supporting and rationalizing the decision-making process by providing cost data with a high degree of
accuracy in the organization, especially the activity-based cost tool that provides important
information about the organization’s activities and costs, which means helping administrative systems
to achieve Taking appropriate decisions regarding reducing some of the costs of these activities, in a
way that serves the objectives of the enterprise, and the study reached several results, the most
important of which is that the activity-based cost tool affects the cost management system by more
accurately tracking the cost of products based on controlling the activities causing costs and then It
has a great role in supporting the process of rationalizing the decision.
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