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Principle Strategies for Human Resources Management and their role
in Organizational Development Achievement: Field Research in the

Algerian Electricity and Gas Company (Sonelgaz) - Distribution Unit of
Djelfa.
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Abstract :

This research investigates the contribution of strategic practices of human resources
management in organizational development achievements of Electricity and Gas Company (Sonelgaz)
— Distribution Unit of Djelfa-. The data used in this study came from a questionnaire survey completed
by a random sample of 42 workers of this company (population of 206 workers). The results showed
that the most dimensions effectiveness of human resources management on the personnel
organizational development of Electricity and Gas Company (Sonelgaz) — Distribution Unit of Djelfa-,

respectively are: employment, and training.

Key words: strategy, human resources management, organizational development.
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