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Abstract:

The study was the discovery of modern administrative tools adopted in hospitals in recent years, in
order to try developing a model of management by objectives in public hospitals, A case study
approach has been relied on by describing these tools (Contract of Activity Completion, Enterprise
Project, Dashboard, 24 Point Program, Management Indicators and Effectiveness Indicators).

In addition to the analysis of the results of these tools, which represent the activity plan for the year
2019 in the public hospital of AKHTAN BADGE in Chlef. The results of this research indicated that
these tools are considered as the main reference to develop a model of management with objectives
that is consistent with the nature of public hospitals. Also, the adoption of these methods lead to
positive results in the development of public hospitals by the management.

Key words: Odiorne model- contract for completion of activities-enterprise project- activity plan, 24-
point program and public hospital institutions.
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