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Abstract:

The study aims to highlight the importance of choosing a sound organizational
structure and designing it in accordance with the organization’s resources and the nature
of its activity. At the end of 2011, the Algerian Company of Insurance and Reinsurance

reorganized its central administrative structure, which was imposed by the changes in the
surrounding legal, economic and social environment.

Based on performance indicators, the study concluded that the company achieved
positive results through reorganization, as it maintained its market share at a rate of 13%,
while achieving significant net annual profits. The Solvency Margin Index values also
reflected the company’s good financial solidity, which guarantees the interests of the
insured and boosts their confidence, hence the success and continuity of the company.

Keywords: Organizational structure, Insurance company, performance indicators.
Jel Classification Codes : M54 — G22 — L25.
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