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Implementing a SWOT model as a tool to identify the strategic
alternatives: Case study of Frames at Mohamed Boudiaf Msila
university
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Abstract:

The study aimed to know the contribution of SWOT analysis to identifying
strategic alternatives to the University of M'Sila, by conducting the study on
a sample of 21 frameworks at the university that varied between vice
principals, deans of faculties, directors of laboratories in addition to heads
of scientific councils, where a list of statements was distributed in the form
of a questionnaire containing the dimensions of analysis swot (Strengths,
Weaknesses, Opportunities, Threats), each phrase carries a weight from 1 to
10.

After distributing the questionnaire and analyzing the data using the SPSS
v22 program, a set of results were reached, the most important of which are:
Identification of the strategic alternative to the University of M'sila, based
on the results of the SWOT analysis, where this alternative was represented
in the defensive strategy.

Keywords: Swot analysis, strengths, weaknesses, opportunities, threats,
strategic alternatives
Jel Classification Codes: Q5, L1, L12, L29
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