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The importance of application the zero-based budgeting (ZBB) in publics
economics companies ** The case of Company SONELGAZ- M’sila
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Abstract : Algerian companies have made significant progress in developing budget
management in order to better control the different types of budgets and to succeed in
budget control in order to master the differences. However, Algerian companies are
required to follow the evolution of the technigques. budget management, in particular:
rolling forecasting, activity-based budgeting (ABB) and zero-based budgeting (ZBB). In
this study, we showed how zero-based budgeting could be applied in economic
enterprises, which allows them to improve their management. We applied in this study
the simulation method to demonstrate the implementation of the budget at the zero base
in the public company SONELGAZ- M'sila "Direction of the distribution of electricity
and gas of the wilaya - M’sila ".

The study concluded that the firm studied is able to apply zero-based budgeting, which,
according to our simulation results, leads to improved budget management performance
in the public economic enterprise.

Keys Words: zero based budgeting, budget management, sales budget, public
institutions.
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