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The effect of organizational DNA on the quality of decision-making. Case study of
the operational of Algerian Telecom Unit of EL-Oued
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: Abstract: This study aims to shed light on the influence of organizational DNA on the quality of :
decision-making in the operational of Algerian Telecom unit of El Oued. In addition to discovering :
i the nature of the relationship between the two variables in order to identify the extent to which the :
i institution applies the dimensions of the organizational DNA and to indicate the degree of its :
importance in achieving strategic decisions, as the amount of its success depends on the guidance of
¢ its decisions and their effectiveness in the institution. The decision-making process is the focus of the :
i administrative process. To achieve this, we used the descriptive analytical approach on a sample of
i 37 employees, relying on the questionnaire as a tool for collecting information, as the study ;
i concluded that there is a statistically significant effect between both variables, in addition to that :
. there is a strong direct relationship between organizational DNA and the quality of decision-making. :
i It also became clear to us that the institution under study suffers from deficiencies in the application
: of its dimensions, especially with regard to the flexibility of the organizational structure and the :
: incentive system applied in it. :
i Keywords: organizational DNA, decision making, Make decision, decision quality
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Statistiques de fiabilité
Alpha de Nombre Statistiques de fiabilité JoYl e
Cronbach d'éléments Alpha de Nombre
,921 36 Cronbach d'éléments
911 18

Statistiques de fiabilité

Alpha de
Cronbach Nombre d'éléments
S ) 775 18
Corrélations
BT IRICIRERY- JSS gl g
A 3 3 ga Corrélation de 1 ,526"
Pearson
Sig. (bilatérale) ,001
N 37 37
JSS Wy Corrélation de ,526" 1
Pearson
Sig. (bilatérale) ,001
N 37 37

**. La corrélation est significative au niveau 0.01 (bilatéral).
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Corrélations
Ol ST
st Corrélation de 1 ,653"
Pearson
Sig. (bilatérale) ,000
N 37 37
JSS Corrélation de ,653™ 1
Pearson
Sig. (bilatérale) ,000
N 37 37

**_La corrélation est significative au niveau 0.01 (bilatéral).

Corrélations

Slashell B35 ISST el )

Slaghal) 339> Corrélation de 1

Pearson
Sig. (bilatérale)
N 37

Corrélation de ,760™

Jﬁf L}w\ el

Pearson
Sig. (bilatérale) ,000

N 37

760"

’

1000
37
1

37

**_La corrélation est significative au niveau 0.01 (bilatéral).

Corrélations
bl A SST g e
ozl Al Corrélation de 1 572"
” Pearson
Sig. (bilatérale) ,000
N 37 37
JSS 2 Corrélation de ,5727 1
Pearson
Sig. (bilatérale) ,000
N 37 37
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**_La corrélation est significative au niveau 0.01 (bilatéral).

Récapitulatif des modéles®

Erreur
R -deux standard de
Modele R R -deux ajusté l'estimation
1 ,795% ,631 ,585 ,286
539, LA S Bgis el [Shia. Prédicteurs : (Constante),
” ol leslell
JSS” 3 y2ib. Variable dépendante :
ANOVA?
Somme des Carré
Modele carrés ddl moyen Sig.
1 Reégression 4,492 4 1,123 13,702 ,000°
de Student 2,623 32 ,082
Total 7,115 36

JSS” gl y#ia. Variable dépendante :
s, Slasall 3392, LA 3 Gsi>, el (KA. Prédicteurs : (Constante),

Coefficients®
Coefticients non = Coefficients
standardisés standardizes Corrélations
Erreur Corrélation
Modele B standard Béta t Sig. simple Partielle Partielle
1 (Constante) 1,747 255 6,840 ,000
Bsim 31 I3 ,096 ,077 164 1,243 ,223 ,526 ,215 ,133
Oljas| ,013 ,084 ,029 ,154 ,878 ,653 ,027 ,017
555 laglall ,280 ,095 ,539 2,947 ,006 ,760 ,462 316
JSAI ockasd ,109 ,070 ,204 1,565 127 572 ,267 ,168

JSS s js#ia. Variable dépendante :
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