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Strategic human resources planning and its impact on human resource
performance

A field study on SONATRACH company
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Abstract: This study aimed to discover the reality of strategic human resources planning and its impact on
the performance of Sonatrach employees, The analytical method was used, a questionnaire and several
statistical tools were used. The study produced several results, the most important of which is: Strategic
human resources planning greatly influences employee performance, especially since the various human
resources practices such as recruitment, training and professional career development depend heavily on
the results of this process in order to " identify strengths and gaps and achieve integration between them.
Strategic human resources planning is part of the overall strategy of the organization that seeks to acquire
: high skills that do its job to the fullest, and that certain outputs of the strategic human resources planning
process have an impact on some of the practices in human resources, which in turn affected the efficiency of
workers in carrying out their tasks. E
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