dislaylls potizell dlas

Society and Sports Journal

) o ISSN: 2602-7992 EISSN:2710-8384 ‘
Algerian Scientific https://www.asjp.cerist.dz/en/PresentationRevue/493 i

253/241 (20210157)2 :5aal) 4 ks

Alala) Bagal) adadl adihia) JLAS gpdal) Jlall (ufy B ladiud)
Investing in human capital as a strategic choice to achieve total quality.
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i Abstract: Both the investment policy in human capital and the total quality are among the most important modern :
management strategies that make the institution succeed in ensuring its continuity as well as its superiority, especially
within an external environment that believes in the values of competition and that only the strongest survive
i This study belongs within the analytical circle, and it aims to analyze the impact relationship existing between
i investing in human capital and achieving a culture of total quality. The descriptive approach has been employed to :
i analyze the dimensions of this relationship and its variables.
The study found that there are four areas through which the investment of human capital affects the achievement of :
i comprehensive quality, and they are related to empowerment, motivation, training, taking care of human resource
i requirements.
i Keywords: empowerment; Total Quality; Investment in human capital; Motivation, the knowledge economy.
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