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Organizational communication and its impact on achievement
motivation in the Algerian economic enterprise
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Abstract Organizational communication is an important strategic focus in administrative
operations, especially in the will of human resources, and it has a significant impact on
the motivations of individuals, their morale, their satisfaction at work, their turnout for
it, and their participation in general in conducting a specific aspect of work to reach the
economic goals of the institution. The communication process constitutes a link
between the superiors and subordinates within the institution, and the main objective of
this process is to reach the desired organizational behavior pattern, which is represented
in the high level of performance of the various actors in it, and this is achieved by
obtaining predetermined and desirable responses by recalling the laws governing the
work of the institution, clarifying its objectives and policies, and explaining Work details
according to precise instructions to avoid mistakes made by workers and correct them in
a timely manner, as well as informing subordinates of their level of performance,
revealing weaknesses in it, clarifying ways to improve it, and transferring information
from the base of the organizational pyramid to its top, i.e. from subordinates towards
management, the official who supports the flow of information from the bottom to the
top The superior and encourages him to have a comprehensive and integrated picture of
the institution, which makes his decisions more rational, and the contribution of
subordinates, on their part, to participate in the management of their work positions by
presenting their opinions and suggestions on work matters, so that they do not feel
grumbling and resentment, and it nourishes their spirit of responsibility, achieves
themselves and allows By employing their abilities and expertise to improve their
performance, which leads to increased motivation to accomplish the tasks and tasks
assigned. for them.

Keywords:( Keywords: communication, organizational communication, achievement

motivation, dissatisfaction.
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