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Competency management and their contribute to the development of creativity within
the team: A field study on the natural gas liquefaction complex — Skikda (Algeria)
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Abstract

Through this research paper, we tried to investigate about the contribution of competency
management in the development of the creative spirit within the team in the economic institution,
as well as the contribution of the management and the leader alike to the development and
promotion of creativity for the individuals and teams, given that creating new ideas and trying to
implement them may contribute to solving some problems, and in order to better exploit the
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individual skills within the Algerian institution. This necessitated the support of the officials and
leaders of the members and encouraging them to be creative and embody their ideas.

From this point, and in an attempt to answer the central question that revolved around: Does the
competency management contribute to the development of the spirit of creativity among team
members?, by reviewing a field study inside the natural gas liquefaction complex in Skikda
(Algeria), where seventeen (17) workers were selected as a sample in an intentional manner; based
on a case study approach and using interview and observation as two tools that are appropriate for
this type of studies.

Keywords: Competency, Competency Management, Creativity, Creativity Development,
Teamwork.
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