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Abstract : This study aims to identify the foundations of the preparation process for cultural
events in Algeria, and the training of realistic knowledge about them through the empirical
study related to the international book salon in Algeria, and we mainly aim to know the
criteria used in appointment of active individuals in the salon governorate, as well as the
principles adobted in the distribution of tasks to the organizing team let’s get to know the
nature of the tasks practiced within the salon preparation process. to achieve these goals, the
study started bu asking the following questions :
To answer the questions, we used the interview technique as a basic tool for data collection.
we interviewed the individuals organising the international book salon in Algeria, and
accordingly the content analysis technique was adopted in the processing and analysis of the
findings. the study concluded that the preparation process for the international book salon in
Algeria does not depend on scientific foundations and global models in organising events, but
rather is carried out the operational processess that are not conditional on the features and
elements associated with jobs, and therefor the appointment of the individuals active in the
governorate is also not conditional on them, and the tasks are distributed to team by the salon
governor based on his knowledge of them and his personal evaluation of their abilities.

Keywords : Foundations, Actor, Events, Events Management, Cultural Events, The
International Book Salon in Algeria
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