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The interactive relationship between strategic flexibility and creative performance -An
applied study on a sample of management personnel in Algerian public banks
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Abstract:

This study aims to diagnose the nature of the reciprocal effect between strategic flexibility
and creative performance in Algerian public banks. Data and its treatment with a set of
appropriate statistical methods using the statistical program Spssv26, it was found that there
is a reciprocal effect between strategic flexibility and creative performance in Algerian public
banks, which explains their interest in strategic flexibility to the extent that enables them to
achieve creative performance and vice versa, and therefore recommends the study to pay
attention With the human resource through qualifying and training employees on the skills of
flexibility in absorbing sudden shifts and fluctuations, and establishing a kind of
empowerment in decision-making by reducing centralization in Algerian public banks in
order to achieve creative performance
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