128-112 (a ¢(2020) 02 222l / 05 :alaal) Siladlly Jlee¥) ciliabuatd) Llas

fena Al Ay L0500 Glowd) I Sl Aapliad JLAT 3 AaNal Aise) Aipl) a8
Ja

-

The Role of analyzing Internal Marketing Environment in selecting The Entry Strategy to
International Markets: Case Study Cevital Group

2 v Ay g b s

Nouhi05@gmail.com «(_ilall) 1 dnl dela!
Sebti.wassila@yah0o.fr «( il 58w ek dess daala?

2020-09-30 : il &b 2020-08-09 :Jsall &)l 2020-01-18 =Dyl &)l

Aoy ilawgal) o g Al e Blaud Gdadl Glea) e Cilaa Ao jlias 5,38 ¥t allall ey
iy G asase 5a Lo S Cuse s dssall mla sale o Vil oda st ol S (g Al Agr Gl
LA Ay gl

Jidad e WUl Adeal)l Bleal) Jsaal dawbie Goadlfn Auswsall lodl 1A 5 Jll 1aa Jly
b 4l aSay Jlishins gane Gy DA (o Comally 55l Jalis (pe 4gsintile A peal AN Ak pedl) Lo lisSa
Al 3l Ayl (3l
s ana cimually 55l Jalis clalall A el Ll ¢Sl Amgl i (Aol (3lsu) sAgalibe culals
M31 <L11 P33 : JEL ciliyieas

Abstract:

World is witnessing a lot of rapid changes that made the local markets unsafe which
imposed on institutions to find another international markets, in addition those
changes affects not only the institution external environment but also all its internal
marketing environment.

This article highlight how the institutions select the suitable strategy for entering the
international markets starting from analyzing the components of internal marketing
environment to identify strength and weakness points through studying of Cevital
group as of its major stature in the Algerian and international markets.

Keywords: International Markets, Entry Strategy, Internal Marketing Environment,
Strength &Weakness Points, Cevital Group.
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