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The reality of the application of the Lean Six Sigma approach in the Algerian economic enterprises that obtained the ISO

certificate- Case study of the "Naftal" institution in Algiers
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Abstract:

This study aimed to analyze the reality of the application of the Lean Six Sigma approach in the Algerian
economic enterprises that obtained the ISO certificate through a case study of the "Naftal" institution in Algiers,
and in order to achieve the purposes of the study and complete the theoretical side, the researchers designed a
questionnaire that included (14) phrases to collect the necessary information from the study sample consisting
of (38) individuals, data analysis and hypothesis testing using the SPSS program.

The study concluded that there is awareness by members of the target sample of the benefits of the Lean
Six Sigma approach, in addition to the presence of obstacles that hinder the application of this approach in the
economic enterprise "Naftal”, due to several justifications, most notably the lack of management knowledge of
the stages of its applying.
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