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A study of the trends of strategic practice in small and medium enterprises Case study: a sample of small and medium-
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Abstract:

The success of any small or medium is subject to the quality of the environment in which it is activated, Small and
medium-sized enterprises had to adopt contemporary administrative methods in order to take full advantage of all the
opportunities this environment offered (material and human resources, means and capabilities, technology, etc.), stay
clear of the constraints and threats it posed, and adapt to it. Adopting current administrative methods ensures ongoing
monitoring of this environment and the numerous developments taking place in it. Strategic management is one of the
most crucial methods of ensuring that an enterprise effectively adapts to its environment and gives itself a competitive
advantage that ensures its survival and continuation. The goal of this study is to clarify the response of small and
medium-sized enterprises to the processes of strategic management, the degree to which the people in charge are aware
of all of its components, as well as determine the most crucial solutions to support the implementation of such methods
in these enterprises
Keywords strategic management, small and medium-sized enterprises, strategic direction, strategic void
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