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The role Of the Balanced Scorecard in Activating the Growth Strategy

Case Study: Lafarge Ciment M’sila
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Abstract:

The aim of this study is to highlight the latest performance measurement models, namely the balance
scorcard and its role in activating and achieving the growth strategy through the four dimensions of the financial
dimension, after the customers, after the internal processes, after learning and growth and the fifth dimension of
the newly built environment and society.

In our study, we found that the institution in question has the tools to implement the balanced
performance card. It also implicitly adopts the principles and the basis of the balanced performane card in order
to guide the institution in question towards achieving the objectives set in accordance with its strategy.
Keywords: Performance, Balanced Scorecard Dimensions, Growth Methods, Growth Strategy
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