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Human resources planning strategy in the Algerian Foundation

Field study at the National Institute for major Petroleum Works in Hassi Masoud Ourgla
State
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i Abstract: :
As from the position of the human resource in the institution, it was necessary to follow the
i method of human resource planning, which is considered the cornerstone and the decisive activity
in increasing the effectiveness of the economic institution. Necessary to make decisions about
i optimal investment in various resource activities, to conserve their energies and to enhance their
i motivation towards work.

Based on the above, our study came in order to shed light on the reality of human resources

planning in the National Corporation for Major Petroleum Works in Hassi Messaoud, the state of :
i Quargla, by asking the following question: What is the reality of human resource planning in the :

i National Corporation for Major Petroleum Works in Hassi Messaoud, the state of Ouargla?
Keywords: organization, planning, human resources, human resource planning.
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