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Determining training needs in developing supervisory skills

For supervisors of an industrial establishment (exploratory study)
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Abstract:

3 The supervisory reality today is witnessing a lot of ambiguity, whether from the practical, |
| practical or theoretical cognitive side, especially in industrial establishments, which resulted in
il many challenges, especially in the field of work. Doing these functions requires a training program| :
| for the development of supervisory skills related to the supervisor’s needs, such as knowing the| :
| types of individuals, work requirements, capacity development and communication skills ...etc. For
| the success of this training program in the institution, we suggest identifying training needs in|:
i| developing supervisory skills for the supervisor. :
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