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Abstract:

This study aimed to identify the reality of the prevailing organizational culture in
Zappos Company and diagnose its nature, in order to analyze the effects caused by the
elements and components of organizational culture and to explore the successful practices
used by this company to establish a creative organizational culture.

The study concluded that the company relies primarily on its ten values that have
become closely related to its brand. The company takes culture seriously, through which it
was able to liberate management practices that led it to obtain employee and customer
satisfaction, and thus unprecedented success in its field.
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Zappos strives to be like a city,
where decentralized decision makers
are united by common values.

Deliver WOw
through service

Pursue Build Do more
a positive with less
team and

learning family spirit

Sinprecs Be adventurous

and drive .
chan Ie creative, and Be passionate
L open-minded _—— and determined

T Build open and

honest relationships —_
Create fun and a little with communication =
weirdness N

Sourse: safe enough to try: an interview with Zappos CEO Tony Hsieh, Mckinsey& company, 19
October 2017
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