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The role of the signal discovery in enhancing the strategic vigilance of Al-Biskria Cement Corporation
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Abstract:

This study aimed to highlight the role of the signal discovery theory in enhancing strategic vigilance
through diagnosing strategic vigilance in the Al-Biskria Cement Corporation, as well as analyzing the competitive
environment of the enterprise by applying Porter's Five Forces using the interview as a data collection tool.

The study concluded that the strategic vigilance of the company under study is quite weak despite its
existence, but it is informal. It is about collecting the information that the company needs, but without planning.
It carries out some operations or stages of vigilance in a spontaneous, routine manner without prior planning.
The information collected in the company is unintended and untargeted. Information in a random and
comprehensive manner for the whole environment without specifying the type and scope of the information.
Keywords: Weak signals; strategic vigilance; sensory abilities; perceptual abilities; Porter's five forces.
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