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Abstract:

This work aim to research on strategic analysis efficiencies of
enterprise environment as the first gates dependable to pause at summary
strategic choices that allow for enterprise to determination the suitable
strategic place; Next trying to invest on building competitive advantage that
correspond it. And with enterprise need to resources of value creation for
building and supporting her competitive advantage in market, it may refuge
to exploitation the access of economic savings to realization more of
returning. This is what we go to treating in this research paper.

Key Words: Strategic Analysis, Strategic Choice, Competitive Advantage,
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2. PESTEL Analysis : Reflecting its Political, Economic, Social, Technological,
Environmental & Legal Components. For more information, see:
Robert S. Kaplan & David P. Norton with Edward A. Barrows Jr.,
"Developing the Strategy: Vision, Value Gaps & Analysis”, Balanced
Scorecard Report: The Strategy Execution Source, Article Reprint N°.
; BO801A (Harvard Business School Publishing), P.6.
- Ibid.
“. Daniel F Spulber, Economics and Management of Competitive Strategy
(New Jersey : World Scientific Publishing Co., 2009), P.220.
>~ Ibid., PP.220-221.
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Ibid., P. 221.
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Oe el L1966 4w &llds "an Indicator of Quality : Report on an Enquiry
ol (il glall

Robert C. Lewis & Stowe Shoemaker, "Price-Sensitivity Measurement: A

Tool for the Hospitality Industry”, CORNELL Hotel & Restaurant
Administration Quarterly (Cornell University, 1997), P.47.

D ANy el Ay Ll e el Luulia 1973 4w K. B, Monroe <ie 6,

cleaally aludl el 8 s o senls Laie () Slgiaall Lgpay
Cited by : Wen-Shinn Low, Jeng-Da Lee & Soo-May Cheng, "The Link
between Customer Satisfaction & Price Sensitivity: An Investigation of

Retailing industry in Taiwan", Journal of Retailing & Consumer Services 20
(2013), P.2.
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Low, Lee & Cheng, Op. Cit., PP.2-3.
8- Spulber, Op. Cit., P. 221.

e ssall OIS 1Y Aseny (pysall (Rl dileidll Slogedll o Jsaal) oSy -0
Gspsall OIS Lo 13) Aalie sl delia 485 s (65 28y AUKH) (e Cilaslae apil
23 (p3ysall laite Jsn Gpmdl Jlad Q8 celly Y A8LaYL Adass ) il () padiian
bl cclagleall fpe dial L cpaysall eWsa (IS e YYD
Ibid., P. 222.
10- Kaplan & Norton with Barrows Jr., Op. Cit., P.6.
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Spulber, Op. Cit., P.221.

12- Ibid.
13- Ibid.
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Maurice Sai as, "Stratégie d’Entreprise : Evaluation de La Pensé", Finance
Contr6le Stratégie, Emmanuel Métais, Group EDHEC, Volume 4, No 1
(Mars 2001), P.186.
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Wang Zhi-yu, Qiu Yan-Lin & Gui Shi-he, "Quality Competence : a Source

of Sustained Competitive Advantage”, The Journal of China Universities of
Posts & Telecommunications, Vol. 13, No 1 (Mar. 2006), PP.104-105.
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19- David Hoyle, 1SO 9000-Quality Systems Handbook, Second Edition (UK :
Butterworth Heinemann, 1994), P.5.
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23- James C. Johnson & Donald F. Wood, Contemporary Logistics, Fourth
Edition (Maxwell, Macmillan : International Editions, 1990), P. 331.
24- John P. Hughes, "Reliability Risks During the Transition to Competitive

Electricity Markets", Technical Workshops on Competition & Reliability in
North American Energy Markets (Canada: September 15-28, 2005), P.3.
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Donald A. R. George, "Technical Progress & Product Reliability under
Competition & Monopoly", P.4.

http://www.ed.ac.uk/polopoly _fs/1.77846!/fileManager/G_George_Reliabil
ity%207.pdf.
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27- Bohdana Sherehiy, Waldemar Karwowski & John K. Layer, "A Review of

Enterprise Agility: Concepts, Frameworks & Attributes”, International
Journal of Industrial Ergonomics, 37 (ELSEVIER, 2007), P.445.
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F. Robert Jacobs & Richard B. Chase, Operations & Supply Chain

Management, Thirteenth Edition (New York: McGraw-Hill, 2011), P.110.
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David Simchi-Levi & Philip Kaminsky & Edith Simchi-Levi, Designing &

Managing the Supply Chain: Concepts, Strategies & Case Studies, Third
Edition (New York: McGraw-Hill, 2009), P.282.
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32- Michael E. Porter. Competitive Strategy: Techniques For Analising
Industries and Competitors (New York : The Free Press, 1998), PP.35-37.
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Guido Fioretti, "The Organizational Learning Curve", European Journal of
Operational Research, 177 (ELSEVIER, 2007), P.1376.
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Michel Jose Anzanello & Flavio Sanson Fogliatto, "Learning Curve Models
& Applications : Literature Review & Research Directions”, International
Journal of Industrial Ergonomics, 41 (ELSEVIER, 2011) P.574.
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J. Bradley Morrison, "Putting the Learning Curve in Context", Journal of
Business Research, 61 (ELSEVIER, 2008), P.1183.

34- Ibid., PP.1182-1183.

35- Anzanello & Fogliatto, Op. Cit., P.574.

36- Ibid.

37- Gérard Baglin, Olivier Bruel, Alain Garreau, Michel Greif, Laoucine
Kerbache & Christian Van Delft, Management Industriel et Logistique:
Concevoir et Piloter la Supply Chain, 5éme edition (Paris: Economica,
2007), P.35.

38- Fioretti, Op. Cit., P.1376.

39- Brian Dollery & Euan Fleming, "A Conceptual Note on Scale Economies,
Size Economies & Scope Economies in Australian Local Government",
Working Paper Series in Economics, No 6, (University of England: School
of Economics, 2005), PP.7-8.
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41- Dollery & Fleming, Op. Cit., P.10.
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Jeffrey A. Clark, "Economies of Scale & Scope at Depository Financial
Institutions: a Review of the Literature”, Economic Review, Federal
Reserve Bank of Kansas City (September-October 1988), P.17.
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44- Dollery & Fleming, Op. Cit., P.11.
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